PUBLIC WORKS & SAFETY COMMITTEE MEETING

Wednesday, April 2, 2008

Minutes

Call Meeting to Order

The meeting was called to order at 1:30 p.m.

Members Present

Mayor Paul Skrede, Public Works Supervisor Jerry Hudlow, Doug Lawver, Teresa Pendleton, Police Chief Cory Johnson, City Administrator Dana Young

Members Absent

Jon Monson

Request for No Parking on One Side of Northern Road

Police Chief Johnson stated that he had received a request from Barbarajean Brandt to limit parking to one side of Northern Road due to the number of kids in the neighborhood and the number of vehicles parked along Northern Road.  

Paul Skrede stated that he had talked to Barbarajean Brandt several weeks ago regarding this issue.  He stated that he asked her if her main concern might not be the excessive use of on street parking by some area residents since a portion of Northern Road already prohibits on-street parking.

Police Chief Johnson added that Ms. Brandt also informed him that she intends to encourage the residents of this area to keep monitoring the situation to see if any further action were needed.

Request for a Fence in Back Parking Lot

Dana Young stated that Police Officer Carns has requested the installation of a fence between the brown wood fence and the silver metal fence.  He stated that this would help to prevent residents from walking into the back parking lot while vehicles are backing out of the garage and to create a secure area behind the police department.

Paul Skrede stated that he still plans to convert this area into a memorial park, which would include plans for replacing the fencing with a picket fence design.  Further discussion was held on potential improvements for this area.

Vine Hill Pedestrian Crosswalk

Dana Young stated that he and Chief Johnson have received an email from Tim Litfin, Executive Director of Minnetonka Community Education, regarding the speed of cars and the lack of consideration given by many vehicles to the pedestrian crosswalk on Vine Hill near the Deephaven Education Center.  He stated that Mr. Litfin has recommended consideration of the following items:

1. Better light and paint the current crosswalk.

2. Install a vertical warning device in the center of the crosswalk.

3. Install bigger and brighter warning lights.

4. More police patrolling.

5. Paint the crosswalks bigger and brighter.

Doug Lawver noted that most of the pedestrians avoid the pedestrian crosswalk entirely, which is uphill from the parking lot, and walk directly from the parking lot across Vine Hill to Deephaven Educational Center.

Dana Young stated that he and Chief Johnson would report back to the Committee after meeting with Mike Condon and Tim Litfin on April 15th to discuss the issue in more detail.  Paul Skrede stated that he would like to attend the meeting as well. 

Ponding at intersection of Hamilton Avenue & Highland Avenue
Teresa Pendleton stated that she had received a complaint from Carla Carver, 3630 Hamilton Avenue, about the ponding of water at the intersection of Hamilton and Highland Avenue.

Jerry Hudlow stated that there has been a problem in this area ever since Highland Avenue had been overlaid.  He stated that the elevation of Hamilton would have to be raised in order to keep the water flowing down Highland Avenue.  The Committee recommended that the City Engineer be asked to review the ponding problem in this area.

The Safety Committee adjourned on a motion by Dana Young, seconded by Teresa Pendleton.  Motion carried 6-0.

2008 Street Sweeping Bids

The 2008 Street Sweeping bids were presented as follows:

	Contractor
	2007 Bids
	2008 Bids

	Reliakor Services, Inc.
	$71.50 per hour
	$69.75 per hour

	Pearson Bros., Inc.
	$69.25 per hour
	$70.00 per hour

	Allied Blacktop Company
	$79.00 per hour
	$79.00 per hour

	Midwest Asphalt
	$129.00 per hour
	$95.00 per hour

	Crosstown Sweeping Corp.
	$102.00 per hour
	$110.00 per hour


Motion by Dana Young to recommend approval of the bid submitted by Reliakor Services, Inc. in the amount of $69.75 per hour.  Seconded by Doug Lawver.  Motion carried 4-0.

Mechanic Shop Roof Repair Bids

Jerry Hudlow presented the following bids for the repair of the Mechanic Shop Roof:

	Contractor
	Quote

	Aldo Inc. Sheet Metal & Roofing
	$9,160.00

	Sela
	$12,915.00


Motion by Paul Skrede to recommend approval of the bid submitted by Aldo Inc. Sheet Metal & Roofing in the amount of $9,160.00, subject to obtaining a third bid from Tonka Roofing.  Seconded by Dana Young.  Motion carried 4-0.

Further discussion was held on how the roof repair would be funded.  Dana Young stated that the repair work could be funded from the City Hall portion of the Capital Improvement Fund.

In a related matter, Paul Skrede noted that the Police Office has experienced some ongoing ventilation problems that he would like to see resolved.  He stated that the Police Chief had obtained a quote from a local heating and air conditioning contractor to improve the overall ventilation in the office at an estimated cost of $500.00 to $750.00.

Motion by Paul Skrede to recommend ventilation improvements in the police office at a cost not to exceed $1,000.00.  Seconded by Dana Young.  Motion carried 4-0.

Street Sweeper Proposal

Discussion was held regarding the purchase of a street sweeper rather than contracting for street sweeping services. 

Jerry Hudlow presented cost estimates on street sweepers that ranged from $63,000 for a ten-year old sweeper to $150,000 for a new sweeper.

Further discussion was held on the following related issues:

· Providing sweeping services to Woodland and Greenwood.

· The potential impact a sweeper would have on the number of available man-hours.

· The flexibility and utility of the city having its own sweeper.

· Storage issues of acquiring a sweeper.

The Committee decided to continue to evaluate whether it would be in the best interest of the city to purchase a sweeper or to continue to contract for services. 

Hockey Rink Storage

 Discussion was held on the possibility of using the hockey rink for the storage of public works materials during the summer months.  The rink could be constructed with a bituminous or concrete overlay to improve the surface for hockey and for the storage of material.  

Jerry Hudlow presented a plan of the hockey rink constructed at the park near Groveland Elementary School for review.  He added that he talked with City Engineer David Martini about the surface that would be needed in the hockey rink to support multiple axel trucks dumping public works materials on the hockey rink.  He stated that the engineer estimated that the rink would need the same strength as a city street – 9” base and 4 ½” asphalt – which would cost approximately $40,000 - $50,000 to install. 

Adjournment

Motion to adjourn by Dana Young, seconded by Doug Lawver.  Motion carried 4-0.  The meeting adjourned at 3:25 p.m.  The next regularly scheduled meeting of the Public Works & Safety Committee will be held on Wednesday, May 7, 2008. 

