DEEPHAVEN CITY COUNCIL MEETING

MONDAY, MARCH 18, 2013

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Darel Gustafson, Steve Erickson, and Josh Hackney 

ABSENT:
Councilmember Keith Kask

STAFF:
Zoning Coordinator Gus Karpas and City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE CONSENT AGENDA
Motion by Councilmember Hackney to approve the Consent Agenda, consisting of the following items:

A. March 4, 2013 City Council Minutes

B. Rescind the Appointment of Keith Kask and Reappoint David Gross to LMCD Board

C. Approve the Use of Robinson’s Bay Beach for Yoga Classes

D. Approve February 2013 Treasurer’s Report

Seconded by Councilmember Gustafson.  Motion carried 4-0.

4. MATTERS FROM THE FLOOR
There were no Matters from the Floor this evening.

5. PUBLIC HEARING
A.  

Approve Remodeler’s Showcase at 20650 Bayview Court for March 22-24

Zoning Coordinator Karpas presented his staff report.  He said the request was to include the recently remodeled home at 18870 Lake Avenue in the upcoming Spring Remodeler’s Showcase.  He said unlike the Parade of Homes, this event is only for one weekend and will be held March 22-24 this year.  The hours of the event will be 1:00 p.m. to 6:00 p.m. on Friday and 12:00 to 6:00 on Saturday and Sunday.  He said the applicant has worked with the Police Department to control parking around the neighborhood and is working with the city to provide the appropriate insurance coverage for the event.  He recommended approval of the request since the applicant has satisfied the requirements of the ordinance. 

Karpas indicated he received a phone call from a neighbor across the street that was supportive of the request.

Councilmember Gustafson expressed concern about the late date of the application noting the event has already been advertised.  He feels this pushes the city into a corner requiring it to basically approve the request, since even if it doesn’t, there would likely still be vehicles visiting the site.  Mayor Skrede agreed it would have been a better situation if there had been more advanced notice on the request.  He understands an approval tonight looks like a rubberstamp but said he would be supportive of this event regardless of the builder, but in this case also supports the builder.  Gustafson said he’s not necessarily opposed to the request; he’s just opposed to the way the process transpired.

Heidi Libera, Streeter and Associates, said the issue was an oversight on her part.  She was under the impression that the property was located in a different jurisdiction and did not know about the Showcase Permit requirements until just recently.  She said their company has been participating in tours for a number of years and this issue has never come up.  She appreciates the work staff has done to bring this issue before the Council in a timely manner.

Councilmember Hackney noted the Council been supportive of the Remodeler’s Showcase in the past, not saying this request would automatically be approved, but he doesn’t see any glaring issues with the request.  He would suggest that additional no parking signs be placed along Linwood Road to prevent a traffic hazard.  Mayor Skrede said that issue can be addressed by the Police Chief.

Councilmember Erickson said he’s not opposed to the request, but he’s concerned about the insurance issue.  Zoning Coordinator Karpas explained he has been working with Streeter and Associates to obtain valid insurance that runs through the event, noticing the certificate submitted with the request expires the day before the event starts.

The Council discussed their concerns related to the insurance and agreed that the status of the insurance must be verified prior to permitting the applicant to participate in the event.

Motion by Councilmember Hackney to approve the Special Events Permit to include 20650 Bayview Court in the Spring Remodeler’s Showcase to be held the weekend of March 22-24.  The applicant has worked with the city and complies with the ordinance requirements to participate in the Showcase Event.  The motion is conditioned that the applicant provides the city with an updated certificate of insurance that runs through the dates of the event.  Seconded by Councilmember Erickson.  Motion carried 4-0

6. UNFINISHED BUSINESS
A. Review Audit of 2011 Financial Statements
Steve Wischmann, with Kern DeWenter Viere, was present to present the audit of 2012 Financial Statements for Council review.

Mayor Skrede stated that he appreciated the work conducted by the auditor.  He stated that he had a question regarding the Post Employment Healthcare Plan that is described in the financial notes.  He stated that the City’s retiree’s pay 100% of their own healthcare costs yet this note makes it appear that this cost might be an unforeseen future expense.  He stated that the City is required by MN State Statutes to allow retiree’s to participate in the City’s group health plan and the City requires the retiree’s to pay the full cost of their insurance.

Steve Wischmann stated that he has to disclose the amount paid by the City even if the amount is actually paid by the retiree.

Mayor Skrede stated that he had one additional question regarding the financial note on Deposits and Investments.  He stated that the City has a significant amount of funds with Beacon Bank, which must be collateralized because it exceeds the FDIC limit.  He asked if the auditor reviewed the confirmations from Beacon Bank.

Steve Wischmann pointed to another section of the financial notes that included a statement that the proper amount of collateralization from Beacon Bank had been confirmed by the auditor.
B.
Other

There was no Unfinished Business this evening.

7.
NEW BUSINESS  

A.
Discuss 2013 Lifeguard Service Contract with Minnetonka Aquatics
Administrator Young stated that Minnetonka Aquatics submitted a bid last year in the amount of $32,600 for Lifeguard Services, which was essentially the same fee that was charged in 2011 for Lifeguard Services.  He stated that their fee provides Lifeguard Services for a 65-day period from Saturday, June 8th through Sunday, August 11th in 2013 for the following weekly schedule at each beach:


Deephaven Main Beach

11:00 a.m. – 7:00 p.m. / 7 days per week


Sandy Beach



12:00 p.m. – 5:00 p.m. / 7 days per week


Robinson’s Bay Beach

12:00 p.m. – 5:00 p.m. / 7 days per week

He stated that for 2013, Minnetonka Aquatics is proposing a $3,280 increase from $32,600 to $35,880, which represents a 10% increase in cost.  He stated the 2013 Budget for Lifeguard Services is $33,252.

According to Ben Bartell, Director of Minnetonka Aquatics, there are three primary reasons for this significant increase:

1. The need to increase training costs

2.   The need to retain senior lifeguards

3. Their fees over the past few years have not gone up while operational costs and overhead have continued to rise.

Administrator Young stated that, according to Ben Bartell, the driving force behind the need to increase training costs and to retain senior lifeguards was due to “the high number of drowning incidents this past summer that served as a catalyst to take a closer look at how we staff each beach and how prepared we are in the event of an emergency situation”.

Administrator Young stated that Mr. Bartell presented two cost reduction options for Council consideration:

1. Open Deephaven Beach at noon instead of 11:00 a.m., which would reduce the total number of hours by 130 for the season.  This would reduce the proposed contract fee by $2,242.50.  

2. Open Sandy Beach and Robinson’s Bay Beach at 12:30 p.m. instead of noon, which would reduce the total number of hours by 65 for the season.  This would reduce the proposed contract fee by another $1,121.25.

Councilmember Erickson asked if anyone had received any comments from residents on the reduction in lifeguard hours that has occurred the last few years.

Mayor Skrede stated that he hasn’t heard any comments.

Councilmember Erickson stated that he would recommend moving the lifeguard hours at Deephaven Beach back to noon.  He stated that when looking at the Beach Report, the number of swimmers at Deephaven Beach from 11:00 a.m. to noon is minimal.  He added that the impact on moving the lifeguard hours at Sandy Beach and Robinson’s Bay Beach back to 12:30 p.m. would also be minimal due to the small number of swimmers present.
Mayor Skrede stated that he favored both options due to the minimal impact.  He stated that he appreciated the concern over the number of accidental drownings that occurred around the metro area last year but none had occurred in Deephaven.  He stated that he would also need much greater clarification on what type of additional lifeguard training would be needed in order to fully understand the need for such a significant increase in the contract fee.  He noted that we also have the assurance that our Police Officers act as first responders to any incident at the beaches.

Councilmember Erickson stated that he also would be content with the two options.  He stated that he has no doubt that costs of providing this service are increasing although he didn’t know how much of a benefit it would be to retain senior lifeguards.

Councilmember Hackney stated that he would prefer to look at competitive quotes.

Councilmember Erickson stated that there are a number of political issues attached to Minnetonka Aquatics that would make obtaining competitive quotes difficult.

Mayor Skrede also noted that there is only a finite pool of lifeguards available.

Councilmember Hackney stated that he also is not opposed to option 1 & 2 but noted that Minnetonka Aquatics hasn’t had a significant fee increase since 2010.

Councilmember Gustafson noted that there has been a fee increase of 20% from 2007 and another 10% increase in 2013, particularly when accounting for the fact that the overall number of days of service have decreased from 88 days to 65 days.

Mayor Skrede recommended that the City take the two options to reduce lifeguard hours and see how these reduced hours work.

Further discussion was held on Minnetonka Aquatics request for a backboard and AED in light of the Police Departments first responder capabilities.  Mayor Skrede stated that he will discuss this issue with Police Chief Johnson at an upcoming Public Works Committee meeting.    

Motion by Councilmember Gustafson to approve the 2013 Lifeguard Service Contract with Minnetonka Aquatics in the amount of $32,516.25, subject to approval of the two options to move the lifeguard hours at Deephaven Main Beach from 11:00 a.m. to 12:00 p.m. and the lifeguard hours at Sandy Beach and Robinson’s Bay Beach from 12:00 p.m. to 12:30 p.m.  Seconded by Councilmember Erickson.  Motion carried 4-0.

B.
Other

Mayor Skrede stated that he met with a Boy Scout recently who was pursuing his Citizenship Merit Badge and the Scout mentioned his concern regarding fishing at the pier next to Deephaven Main Beach.  He stated that the Boy Scout suggested posting a “No Fishing during Swimming Hours” sign or somehow curtailing fishing on the north side of the pier.  He stated that he would like to look at this issue a little more closely before the beach opens for the season.
8.
REPORTS FROM STANDING COMMITTEES
A. Park Committee
Administrator Young presented a review of the Park Committee meeting held on March 5, 2013 on the following items:

· A Request to install Pickleball courts at the Thorpe Park tennis courts
· An update on the platform tennis court project
· An update on the South Lake Minnetonka Parks Summit held on February 26th
B. Public Works Committee

Administrator Young presented a review of the Public Works Committee meeting held on March 6, 2013 on the following items:

· Review of the preliminary plans for the Northome / Rutledge Storm Sewer Project

· Discussed the Vine Hill / Hwy 7 Intersection Project and the possibility of meeting with Shorewood representatives to discuss working jointly on this project
Further discussion was held on the heaters at the platform tennis courts and on a fundraising tournament that is currently being held at the courts.
9.
ADJOURNMENT
Motion to adjourn by Councilmember Gustafson, seconded by Councilmember Hackney.  Motion carried 4-0.  The meeting adjourned at 8:32 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
