DEEPHAVEN CITY COUNCIL MEETING

MONDAY, JULY 21, 2014

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Josh Hackney, Keith Kask and Darel Gustafson

ABSENT:
Councilmember Steve Erickson

STAFF:
City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE JULY 7, 2014 COUNCIL MINUTES
Motion by Councilmember Hackney to approve the July 7, 2014 Council minutes.  Seconded by Councilmember Gustafson.  Motion carried 4-0.

4.
MATTERS FROM THE FLOOR
Tim Litfin, Director of Minnetonka Community Education, was present to discuss the 9th Annual Tour-de-Tonka.  A short video on the event was presented. 
Mayor Skrede noted that attendance at last year’s event was 2,896 and asked if he could estimate this year’s anticipated attendance.

Tim Litfin stated that advanced registration is ahead of last year’s pace and the final attendance is typically dependent on the weather.  He stated that this event is a ride not a race and provides good food, fun and a great atmosphere.

5.
UNFINISHED BUSINESS
A.
Update on Vine Hill Bridge Project

City Engineer David Martini was present to provide an update on the Vine Hill Bridge Project, the contractor pay estimate, and on engineering costs.  He stated that Pay Request No. 4 in the amount of $374,852.84, includes all work completed though July 11, 2014.  He stated that the deck has been installed, curb & gutter poured, the bridge railings will be installed shortly and approach work will begin in a week or so.  He stated that he expects the bridge to be completed sometime the first week in August.

Councilmember Hackney asked if the LRT Trail is open.

David Martini stated that it is not open as of yet as there is some work to finish up.  He added that Three Rivers Park District prefer to keep it closed until the trail can be opened up permanently.
Mayor Skrede stated that the bridge will be opened temporarily for the Tour-de-Tonka until all the riders cross the bridge and then it will be closed back up until the bridge is completed.

David Martini stated that the bridge is close to full completion.  He stated that the last item will be the restoration work, which is waiting on CenterPoint Energy’s gas main work.

David Martini stated that in regards to the engineering costs, Bolton & Menk’s construction phase engineering fees total $83,555.50.  He stated that approximately 71% of the estimated engineering budget has been expended, with 80% of the construction completed to date.  He stated that after next week, bridge inspections will be reduced to part-time inspection services as the contractor transitions from bridge construction to the approach work. 

Mayor Skrede asked if we were over budget on anything.

David Martini stated that we are pretty close to budget and there are no cost overruns that he is aware of.

Councilmember Gustafson asked about the bridge completion date.

David Martini stated that it looks like the bridge will be completed around August 7th, one week past its original schedule.

Councilmember Kask asked about the retainage amount.

David Martini stated that 5% of the completed work is held back in order to address the final punchlist.

B.
Authorize Pay Estimate No. 4 to Lunda Construction, Vine Hill Bridge Project

City Engineer David Martini recommended payment of Pay Estimate No. 4 to Lunda Construction in the amount of $374,852.84, which accounts for amounts previously approved and a 5% retainage.  To date, the participating and non-participating costs are as follows:

· Participating Costs (Bridge Bond)
=
$1,017,027.37  

· Non-Participating Costs (City)
=
$   161,504.12                
· Total





$1,178,531.49
He stated that the City’s Non-Participating Costs will start to increase as the more of the approach work is completed.

Motion by Councilmember Hackney to approve the Pay Estimate No. 4 to Lunda Construction in the amount of $374,852.84 for the Vine Hill Bridge Construction Project.  Seconded by Councilmember                           Gustafson.  Motion carried 4-0.

C.

Approve Bids on Mtka Blvd Curbing & Vine Hill / Hwy 7 Intersection Improvements

Mayor Skrede stated that the Minnetonka Blvd Curbing Project and the Vine Hill / Hwy 7 Intersection Project are not connected with the Vine Hill Bridge Project other than the fact that we have requested bids from the bridge contractor.  He stated that he was looking at achieving an economy of scale by having the contractor bid on the work but it appears the subcontractors have been somewhat reluctant to undertake this work.
David Martini stated that in regards to the Minnetonka Blvd Curbing Project, the amount of prep work for the curbing subcontractor doesn’t lay out very well and he has been reluctant to submit a bid on this project.  He stated that it has been a real challenge to pull this project together in a timely manner and may have to look at other options.

He stated that in regards to the Vine Hill / Hwy 7 Intersection Project, the intent of the project is to relieve some pressure points at the intersection by pulling back the median from Excelsior Blvd and narrowing up the remaining median to establish three full lanes.  He stated that from the bridge contractor’s perspective, it has turned into piecemeal work that he is not particularly interested in pursuing.  He stated that Klein Underground does this type of work all the time with the exception of striping, which could possibly be done by the bridge subcontractor.  He stated that the bridge striper has quoted a price of $1,500 to do the striping for this project.  He stated that Klein hasn’t given us an official bid yet but provided a ballpark estimate of $20,000.  He stated that Klein will be giving us an actual proposal shortly and asked if the City Council would be interested in pursuing this project.

Mayor Skrede stated that the City Council looked at doing Vine Hill / Hwy 7 intersection improvements six years ago when it was estimated at $34,000.  He stated that eastbound traffic blocks traffic from lining up properly at the intersection, which is a particular problem during rush hour.

Councilmember Kask stated that he has noticed that eastbound traffic delays is more of a problem due to people texting or talking on the phone and are distracted when the green arrow is lit.  He asked if this proposed project would allow two lanes to turn east.

Mayor Skrede stated that this is a modified version that doesn’t provide for two eastbound lanes.

Councilmember Kask stated that he doesn’t know if our efforts to get people to line up properly without a second eastbound lane are worth the effort.

Mayor Skrede stated that he disagrees somewhat with that statement.  He stated that he is hoping that the accommodation of a shorter median and proper signage will allow people to get into their proper lanes.  The median is so far north that it paralyzes people from utilizing the lanes.  He added that there is no way to widen the intersection from 39’ to 51’ to be able to install four lanes.

David Martini stated that we looked at four lanes but were left with some configuration issues in the attempt to match up with southbound traffic.  He also noted the need to square traffic up with the intersection. 
Councilmember Hackney stated that the biggest frustration is that you can’t turn eastbound because you can’t get into the lane due to the fact that there are too many cars going straight at the intersection.  He stated that he is not sure how far back you can go.

Councilmember Kask stated that the concrete median may not be allowing it.

David Martini stated you could open up the lanes by removing that physical barrier.

Mayor Skrede stated that the reticence of people getting into the lanes is what this project is trying to fix.  Doing nothing isn’t getting us where we want to go.  He asked if it worth $20,000 to try to see if this works.

Councilmember Kask stated that increased traffic to Minnetonka High School is definitely a contributing factor to the traffic at the intersection.  He stated that he doesn’t know if creating extra space to not block the lanes is worth $20,000.

Mayor Skrede stated that we can’t do anything else to repair this intersection.  He noted that we could use potential cell tower revenue from AT&T to pay for this project.
Councilmember Kask stated that a longer turn arrow would be a better solution.

Councilmember Hackney asked if there is existing space to install a double turn lane.

David Martini stated that there is not enough space curb to curb to accommodate a double turn lane.

Councilmember Gustafson stated that he doesn’t usually go that route but noted that most of the traffic at the intersection seems to want to go straight.  He stated that it doesn’t seem like much of a solution to allow two more cars to go left.  He stated that the amount of traffic on Minnetonka Blvd already irritates our residents and asked why would we want to make it easier for more traffic to cut through Deephaven.

Councilmember Kask stated that he is reluctant to throw $20,000 at an experiment that has more to do with people’s behavior.

Councilmember Hackney asked the City Engineer if this project was worth the cost.

David Martini stated that it will certainly open up the intersection to make it more effective in getting people into their own lanes.

Mayor Skrede noted that it would be helpful to hear from Police Chief Johnson on this issue.

Councilmember Hackney stated that it would also be helpful to review a sketch of the intersection.

Mayor Skrede stated that perhaps it’s not worth pushing this project forward at this point just to realize some minor savings on striping costs.

David Martini noted that a more flexible schedule might have a beneficial impact on prices.

Councilmember Gustafson agreed that it would be helpful to hear from the Police Chief and review a sketch of the intersection.

Mayor Skrede asked how much would we be willing to pay for a solution to this problem.

Councilmember Kask stated that while he is not eager to spend $20,000 on an experiment, he would be supportive of paying $20,000 - $25,000 on a solution.  He stated that it would be helpful if the sketch included the existing and proposed layout.
David Martini noted that there is quite a bit of curb that needs to be removed and rounded.  He stated that he estimates approximately 185” of curb work. 

D.

Other

There was no other Unfinished Business this evening.

6.

NEW BUSINESS

A.

Other

Councilmember Gustafson stated that he intends to seek another term as City Councilmember.
7.
REPORTS FROM STANDING COMMITTEES

A. Public Works Committee
Administrator Young presented a review of the Public Works Committee meeting held on July 1, 2014 on the following items:

· Chief Johnson stated that he would be scheduling AIS training with the Department of Natural Resources as requested by the Lake Minnetonka Conservation District.
· Discussed the possibility of establishing a Water Line Freeze Policy.  Further discussion will be held following a review on the policies adopted by the cities of Minnetonka & Shorewood.
· Reviewed a request for the installation of no parking signs on one side of Summerville Road.  No action was taken on the request due to the belief that the incident that triggered the request was an isolated event.
· Discussed the adoption of a Sign Retroreflectivity Policy.  Further discussion will be held after a sign inventory has been established.

· Discussion was held on potential Eagle Scout requests.
· Authorizing the parking of several research vehicles at Robinson’s Bay Beach from September 8-22 and October 13-24 for a continued Zebra Mussel research project off of Robinson’s Bay Beach.
· Met with several residents to discuss a potential drainage project on Summerville Road.
· Discussed curbing on Minnetonka Blvd west of Vine Hill Bridge.

8.
ADJOURNMENT
Motion to adjourn by Councilmember Hackney, seconded by Councilmember Gustafson.  Motion carried 4-0.  The meeting adjourned at 8:15 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
