DEEPHAVEN CITY COUNCIL MEETING

MONDAY, AUGUST 4, 2014

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Darel Gustafson, Keith Kask, Steve Erickson, and Josh Hackney

STAFF:
Police Chief Cory Johnson and City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE CONSENT AGENDA
Motion by Councilmember Kask to approve the Consent Agenda, consisting of the following items:

A. Approve July 21, 2014 Council Minutes

B. Approve Verifieds

C. Approve June 2014 Treasurer’s Report

Seconded by Councilmember Gustafson.  Motion carried 4-0.  Councilmember Erickson abstained.
4. MATTERS FROM THE FLOOR
There were no Matters from the Floor this evening.

5. UNFINISHED BUSINESS
A.
Discuss Bridge Opening Ceremony

Administrator Young stated that the Council originally discussed having a Vine Hill Bridge Opening Ceremony at 10:00 a.m. on Friday, August 8th.  However, it was recently learned that the bridge will not nearly be ready by that date but could potentially be open to the public by as early as August 12th.   
He stated that this leaves us with a couple of options in regards to the bridge opening ceremony.  First, the event could be rescheduled or the second option would be to not hold a bridge opening ceremony and simply send a letter to the individuals who were involved in the bridge project thanking them for their assistance with the project. 

Mayor Skrede asked if CenterPoint Energy were done with their gas main extension work.

City Engineer David Martini stated that they would be done either today or tomorrow.  He stated that the contractor is currently doing restoration work and the LRT Trail was restored in time for the Tour de Tonka.  He stated that we are down to the last few items for the bridge construction project.

Mayor Skrede stated that it appears to be the consensus of the Council that a bridge opening ceremony is a good idea.  He stated that the risk is that if you establish a hard date for the opening ceremony, there is the possibility that the bridge could be open earlier.  He stated that he would prefer that option over not having the bridge done in time.

Councilmember Erickson stated that he wouldn’t mind if the bridge opening ceremony delayed opening the bridge by a day but a five day delay would be another matter.

Councilmember Kask stated that if the ceremony were rained out, he would prefer to have a low key ceremony.  He stated that if the bridge were ready to be open, he would prefer to just open it up.

After additional discussion, it was the consensus of the Council to hold the bridge opening ceremony at 2:00 p.m. on Thursday, August 14th.

B.
Review Vine Hill / Hwy 7 Intersection Improvement Project
Mayor Skrede provided a summary of the discussion that was held on this project at the July 21st Council meeting.  He stated that, as requested at that meeting, additional designs of the median has been provided and Police Chief Cory Johnson is presented to discuss his concerns regarding the intersection.

Chief Johnson stated that we have been working on potential modifications to this intersection for a long time.  He stated that the timing of the traffic lights have been changed for eastbound traffic by a couple of seconds, which has helped somewhat.  He stated that the problem is that the intersection plugs up at Excelsior Blvd with traffic trying to go east at the intersection blocking traffic that wants to go south across the intersection.  He stated that we can’t do anything more about the timing of the lights although this could change when MnDOT changes out the traffic lights in the next year or two.
He stated that he agrees with earlier comments that a lot of the traffic is trying to go south across the intersection but a large number also want to turn east.  He stated that vehicles are blocked from being able to get closer to the intersection.  He stated that the accident history at this intersection shows problems with people passing on the shoulder or a large number of red light violations owing to this frustration.  He stated that this project would improve the intersection immensely.  He stated that it would help with the frustration of drivers and will get more vehicles through the intersection more safely.

Further discussion was held on moving the striping as far north as possible to establish two definable lanes.

Councilmember Erickson stated that everything that Chief Johnson has said is true, it is a bad intersection.  He stated that you can see vehicles jogging to get into the south lane that has been blocked by vehicles turning east.

Councilmember Hackney stated that the bottleneck to the north is a big part of the problem and it would be helped by starting the striping all the way to Excelsior Blvd.  He stated this would let the vehicles turning west find that lane as soon as it opens up.

Mayor Skrede noted that the median had to extend past the driveway to the real estate office in order to prevent individuals from trying to turn north on Vine Hill.

Councilmember Kask agreed that the eastern turn lane should extend all the way up to Excelsior Blvd.

Councilmember Gustafson stated that the number of accidents at this intersection makes this an easy decision.  He stated that if this project is going to solve the problem, it is money well spent.

Mayor Skrede stated that the only caveat is that the cost of striping is going to increase the overall cost of the project above the bid of $19,855.25 submitted by Klein Underground.
Motion by Councilmember Hackney to approve the Vine Hill / Hwy 7 Intersection Improvement Project in the approximate amount of $20,000 submitted by Klein Underground plus the additional cost of striping.  Seconded by Councilmember Erickson.  Motion carried 5-0.

C.
Other
Councilmember Erickson stated that the revised Joint Powers Agreement with the Lake Minnetonka Communications Commission will be ready for Council review within the next couple of meetings.  Discussion was held regarding the Council’s preference in regards to the proposed budget approval process.
6. NEW BUSINESS
A.
Adopt Ordinance No. 03-13, Amending Section 330.06 on Sick Leave Allowance

Administrator Young stated that we have been notified by our benefits administrator that the State of Minnesota made a change to sick leave allowance, which was effective August 1, 2013.  Starting August 1, 2013, amendments to the Minnesota Parenting Leave Act (Minn. Stat. 181.941-181.944) required employees offering sick leave benefits to allow their employees to use them to care for many other family members as well, including not only minor children but also the employee’s spouse, siblings, adult children, parents, grandparents and stepparents.

He stated that the amount of sick time an employee may use for the expanded group is at least 160 hours in a 12-month period.  He noted that if the employee has more sick time available, the employee still may use more than the 160 hours for himself or herself, as well as for the underage, non-adult, child or children as originally contained in the statute.

Discussion was held on the practical application of the new sick leave provisions.
Motion by Councilmember Erickson to adopt Ordinance No. 03-13, an Ordinance Amending Section 330.06 on Sick Leave Allowance and to waive the second reading.  Seconded by Councilmember Gustafson.  Motion carried 5-0.
B.
Review 2015 EFD Operating Budget & Capital Equipment Budget

The proposed 2015 Excelsior Fire District Budget & Capital Equipment Budget was reviewed, which contained the following highlights:

· 2015 Proposed Operating Budget - $893,180 / $28,098 increase or 3.25% from 2014 Budget to 2015 Budget, which includes:
-   No required Firefighter Relief Association (Pension) contribution again in 2015

-  Wage increases for Fire Chief (4.45%), Fire Inspector (9.60%), Administrative Specialist 
    (4.50%) and Firefighters ($10.60 per hour to $12.00 per hour).

-  Addition of part-time Fire Inspector for Special Events ($5,868 in salary & benefits offset by 
   $6,000 in Special Event fees). 

· 2015 Proposed Capital Equipment Fund - $170,000 ($5,000 decrease or -2.86%), which includes the following purchases in 2015:

-  Year two lease payment for new Engine 22 

- $87,337

-  Year four lease payment for SCBA Equipment 

- $34,682

-  $5,000 decrease due to lengthening the payments for two apparatus (Aerial 11 and Engine 
    11) to seven years instead of five years.

· Fire Facilities Fund - $547,091 ($ 1,369 decrease or -0.25%)

· Total 2015 Budget - $1,610,271 ($21,729 increase or 1.37%) with $22,263 or 1.42% increase in the 2015 Municipal Contribution.

Mayor Skrede asked if the 2015 salary increases were made in accordance with the recently designed salary schedules.
Councilmember Hackney stated that they were.  He provided a brief explanation that the costs of the new part-time special events inspector would be offset by special event fees.  He stated that the appropriate fee schedule still needs to be determined.

Councilmember Gustafson noted that it seems all too common that a governmental entity will create a rule that requires some sort of oversight only to turn around and charge for that oversight.

Further discussion was held regarding the Council’s opposition to the proposal to lengthen two future lease schedules for Aerial 11 and Engine 11 within the 2015 Capital Equipment Plan and on an upcoming proposal to transfer Operating Fund reserves into a Fire Relief Fund in preparation for future mandatory contributions.  

C.
Discuss Request for Taping of Minnehaha Creek Watershed District Meetings

Mayor Skrede stated that he and Councilmember Erickson received an email and draft letter from Shorewood Mayor Scott Zerby about the possibility of the Deephaven City Council sending a letter to the Minnehaha Creek Watershed District Board of Directors encouraging them to consider the future video broadcasting of the Board’s regular monthly meetings.  He stated that some issues might have been handled differently by the Board of Directors if their meetings had been televised.
Mayor Skrede stated that the Lake Minnetonka Communications Commission could handle the broadcasting of their meetings and distribute it to other cable outlets in other parts of the Watershed District.

Councilmember Erickson stated that he doesn’t really care who supplies the service but agreed with Shorewood’s position on the televising of MCWD meetings.
It was the unanimous opinion of the Council to send a letter to the MCWD requesting that they begin televising their meetings.

D.
Other

There was no other New Business this evening.
7.
DEPARTMENT REPORTS
A. Police Department
Police Chief Johnson provided a summary of the July Police Activity Report and the Tour de Tonka.  
He reported that there has been a significant increase in civil court requests whereby police officers give testimony on such civil proceedings as child custody and divorce proceedings.  He stated that the City Prosecutor has recommended that officers should be paid as a professional witness, which would allow the City to be reimbursed for the officer’s overtime or for having to pay another officer to cover a shift.
Motion by Councilmember Kask to adopt Resolution No. 22-14, A Resolution Amending Administrative Fees to incorporate a Professional Witness Fee.  Seconded by Councilmember Erickson.  Motion carried 5-0.

B. Excelsior Fire District
EFD Liaison Josh Hackney provided an update on the EFD Board meeting held on July 23rd, including:
· The number of calls through June 2014 was 426, up from 393 from the previous year.

· There are currently 43 firefighters, with one firefighter recently retiring.

· The District has recently received 9 applications for membership.

C. Public Works
Administrator Young provided an update on recent and upcoming public work activities.

Administrator Young stated that part-time summer help is scheduled to be completed on August 29th with the departure of Matt Bennis.  He stated on that date, the projected cost of the two part-time summer employees would be approximately $17,100, which is the amount of the annual budget for part-time help.  He stated that Nick Holms, one of the part-time employees, would be able to stay longer and Public Works Foreman John Menzel would like him to stay on to continue mowing and to assist with street patching efforts.   
Councilmember Kask stated that he was very supportive of this idea as the Public Works Department use to have 3 part-time summer help and one additional full-time employee.

The Council unanimously agreed to continue Nick Holm’s part-time employment with the City.

D. Administration
Administrator Young provided a brief summary on the following items:

· June 30, 2014 Year to Date Summary
· Building Permit Update 
Administrator Young reported that the Scenic Byways group has decided to abandon a pure Scenic Byway plan and instead focus on the original intent of branding, organizing, and coordinating Lake Minnetonka cities to market and highlight their events, amenities, and historical features.

8.
ADJOURNMENT
Motion to adjourn by Councilmember Hackney, seconded by Councilmember Erickson.  Motion carried 5-0.  The meeting adjourned at 8:45 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
