DEEPHAVEN CITY COUNCIL SPECIAL COUNCIL MEETING 

MONDAY, DECEMBER 16, 2013

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 6:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Darel Gustafson, Keith Kask, Steve Erickson and Josh Hackney 

STAFF:
City Administrator Dana Young

2. UNFINISHED BUSINESS
A. Discuss EFD Fire Relief Association Pension Increase
Discussion was held regarding the proposed Fire Relief pension increase that is currently under consideration by the Excelsior Fire District Board.

Mayor Skrede presented a spreadsheet detailing the historical and projected earnings and expenses of the Fire Relief Fund.  

Discussion was held regarding the proposed 4% increase in the benefit level for 2014 that is under consideration by the Excelsior Fire District Board and the thresholds that must be reached in the coverage ratio before additional increases would be granted.

Councilmember Gustafson stated that an initial 4% increase in 2014 could potentially put the Relief Fund at risk in the event of a future downturn in the market.

Mayor Skrede stated that a 4% increase in the benefit level in 2014 equates to an increased pension liability of approximately $300,000.  He stated that this would decrease the coverage ratio from around 124% to 117%.

Councilmember Erickson observed that we are really negotiating between the total fund balance versus the total fund liability.  He stated that as long as the historical numbers used in the projections are accurate, we should be ok.

Mayor Skrede stated that the estimates used for the projected rate of return is insignificant as long as everyone recognizes the ramifications of what happens to the liability and assets when a future downturn occurs.

Councilmember Gustafson reiterated that a 4% benefit increase could potentially lead to a high liability for the cities.

Mayor Skrede stated his projections remain positive even after giving a 4% benefit increase in 2014 followed by a 2% increase in 2015, as long as the thresholds are established at 2% at a 116% coverage ratio and 3% at a 125% coverage ratio.  He stated that we will have bought as much coverage as we can under these thresholds.
B.
Other

There was no other New Business this evening.

3. ADJOURNMENT
Motion to adjourn by Councilmember Hackney.  Seconded by Councilmember Gustafson.  Motion carried 5-0.  The meeting adjourned at 7:13 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
