DEEPHAVEN CITY COUNCIL MEETING

MONDAY, DECEMBER 17, 2012
MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers John Wheaton, Josh Hackney, Keith Kask and Darel Gustafson
STAFF:
Zoning Coordinator Gus Karpas and City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE DECEMBER 3, 2012 MINUTES
Motion by Councilmember Kask to approve the December 3, 2012 Council minutes.  Seconded by Councilmember Wheaton.  Motion carried 5-0.

4. MATTERS FROM THE FLOOR
There were no Matters from the Floor this evening.

5. PLANNING & ZONING REQUESTIONS
A.
Showcase Event Permit – Lucid Builders to include the property located at 18870 Lake 

Avenue in the Spring Remodeler’s Showcase, which is held on the weekend of March 22-

24.  The hours of the event would be from noon to 6 p.m. Friday through Sunday.
Zoning Coordinator Karpas presented his staff report.  He said the request was to include the recently remodeled structure at 18870 Lake Avenue in the upcoming Spring Remodeler’s Showcase.  He said unlike the Parade of Homes, this event is only one weekend and will be held March 22-24 this year.  The hours of the event will be noon to 6 p.m. on all three days.  He said the applicant has worked with the Police Department to control parking around the neighborhood and has provided the city with the appropriate insurance coverage for the event.  He recommended approval of the request since the applicant has satisfied the requirements of the ordinance. 

Karpas indicated he received eight emails from nearby residents supporting the request and referenced a map he printed for the Council indicating their locations.

Councilmember Gustafson asked what the impact would be on area school bus stops.  John McGary, the applicant, indicated there were three bus stops in the area.  Gustafson said the bus stops were his only concern and would like to see the no parking areas extended in a manner so there would be no impact on the bus stops.  Councilmember Wheaton noted that the event might be over the School District’s Spring Break, but that would have to be verified.

Councilmember Kask said a motion could be conditioned that the Police Department verify the school holiday schedule and adjust the parking accordingly to accommodate school bus traffic.

Councilmember Hackney said he is supportive of the request and commended the applicant for reaching out to his neighbors to help gain support.  He would be more comfortable if the event would have off-site parking due to the tight parking in the area, which is not uncommon for most of the city.  He thinks the city should seek off-site parking as a first option in future requests.  The Council discussed potential areas for a shuttle, including the Main Beach.  Mayor Skrede suggested the Main Beach could be marked as an area for overflow parking.

Councilmember Kask asked the applicant what the estimated traffic count would be for an event like this.  Mr. McGary said about ten cars an hour, noting builders such as Landschute with a greater reputation tend to draw larger crowds.  Councilmember Wheaton noted that living across from a Landschute project, the shuttle service operated during their Showcase Event gave an orderly feel to the event.  He said a shuttle service may not be necessary for this event.

Mr. McGary said he worked with Chief Gustafson on the parking noting that the streets have been posted for the last six month during construction without any issues.

Motion by Councilmember Kask to approve the Special Events Permit to include 18870 Lake Avenue in the Spring Remodeler’s Showcase to be held the weekend of March 22-24.  The applicant has worked with the city and complies with the ordinance requirements to participate in the Showcase Event.  The motion is conditioned that the applicant provide the city with an updated certificate of insurance and that the Police Department verify the school holiday schedule and adjust the parking accordingly to accommodate bus traffic.  Seconded by Councilmember Wheaton.  Motion carried 5-0.

6.
UNFINISHED BUSINESS
A.
Discuss Chemical Treatment Plan & Proposed Financing for Carson’s & St. Louis Bay
Kent Norby, 19990 Minnetonka Blvd, was present to update the Council on the Lake Shore owner’s plans to chemically treat Carson’s Bay, the Back Bay, and St. Louis Bay in 2013 and on the proposed financing plan.

Kent Norby stated that although he is not a technical guru, he’s more of a number’s guy; he has been recruited to help spearhead the efforts to chemically treat Carson’s Bay, the Back Bay, and St. Louis Bay in 2013.  He stated that the City has contributed approximately $6,500 each year for chemical treatment in Carson’s Bay & St. Louis Bay.  He stated that he has put together a funding formula for the chemical treatment of the bays that is based on the number of boats at each Lake Shore property.  He stated that the formula calculates a contribution of $9,000 - $21,000 for the City of Deephaven.
He stated that there is an approved five-year vegetation plan for Carson’s Bay, the Back Bay, and St. Louis Bay.  He stated that our bays are very similar to the five bays that have already had Bay-Wide treatments and are closed bays like St. Alban’s Bay, which experienced very good results from chemical treatment.  He stated that the treatment would only pertain to Eurasian Milfoil and Curly Leaf Pondweed and would not apply to nuisance native plants.

He stated that his soliciting efforts have been limited to 105 Lake Shore owners, people with boats stored on Association docks, and the City marinas.  He stated that he has not solicited any off-lake residents.  He stated that a survey was sent out to approximately 120 people with 50% responding.  Of those responding, 80% indicated that they favored moving forward with chemical treatment in 2013.

He stated that the LMCD has become more involved with this issue by proposing to include a $75,000 levy to support grant applications for chemical treatment efforts.  He stated that his Association is moving ahead with this effort in 2013 and have asked Dick Osgood, Director of the Lake Management Association, to be project manager as he has done with the other treated bays.  He added that he doesn’t care who manages the project, the individual just has to be knowledgeable with the Department of Natural Resources (DNR) requirements and with those companies familiar with chemical treatment applications.

He stated that the bays have approximately 200 surface acres and the DNR has stated that of this acreage, 120 littoral acres can be treated.  However, since they have only found milfoil Curly Leaf Pondweed in about 80 of the 120 littoral acres, only about 80 acres can be treated.

He stated that the cost of the two-year program is around $85,000, $65,000 of which would be spent in the first year.  He stated that this is not a five-year plan as two years from now, someone will likely be approaching the City for another contribution for Year 3 of this program.  He stated that the cost in Year 3 could be anywhere from $20,000 to $60,000.

Councilmember Kask noted that the City funds $6,800 per year towards the treatment of buoy fields, Deephaven Beach, docks, the launch ramp, and fire lanes.

Councilmember Hackney asked if these treatments were also for nuisance native weeds.

Mayor Skrede stated that is was primarily for milfoil and Curly Leaf Pondweed.

Kent Norby stated that there are 105 Lake Shore owners with approximately 135 boat slips.  He stated that the City has approximately 75 boat slips.  He stated that he developed arbitrary per boat costs of $500, $250 and $100 to determine the amount of contribution for each Lake Shore owner.  He stated that the intent is to raise enough money to fund the whole enterprise.  He noted that many people will likely wait to see whether their neighbors contribute.

Mayor Skrede agreed that some people will realize that they can benefit without contributing and might take that approach.  He asked if he had received any environmental objections to the treatment plan.

Kent Norby stated that it is too early to tell but hasn’t gotten a lot of responses back.

Mayor Skrede noted that Chimo pays to have their weeds pulled and asked if they prefer this method over chemical treatment.

Kent Norby stated that weed pulling might be a better choice in such a small area.  He stated that he hasn’t heard a lot of negative comments on chemical treatment and noted that the residents in the Back Bay have been much more aggressive in their approach to chemical treatment and their response has been positive.

Mayor Skrede stated that the lack of negative response is probably a good thing.  He stated that if the treatment is going to triple in size, he could see the City tripling our contribution to this effort.

Kent Norby stated that it costs approximately $450 per acre to treat Eurasian Milfoil and a little less per acre for Curly Leaf Pondweed.  He noted that 24D is a much less expensive chemical treatment option.

Councilmember Kask noted that the DNR will not provide grant funding for the use of 24D.

Kent Norby stated that he also anticipates receiving $23,000 from the DNR for this chemical treatment program - $20,000 in 2013 and $3,000 in 2014.  He noted that he has heard some general dissatisfaction from some Lake Shore owners regarding the use of the harvester by the LMCD, which a number feel just spreads the milfoil.

Further discussion was held on the LMCD’s $75,000 grant proposal to assist with chemical treatments beginning in 2014.

Councilmember Kask stated that Mr. Norby is presenting a realistic Lake Management Plan, the cost of which could be less due to the fact that they would be treating closed bays.  However, he added that it is far from an exact science.

Mayor Skrede stated that the LMCD’s grant proposal is merely a proposal at this point and nine member cities are needed to support the proposal.  He stated that this chemical treatment proposal is just an attempt to undertake what has been done in other bays.  He stated that the use of the harvester is always an option.  He stated that the City could be proactive and participate in the treatment program before the LMCD adopts the $75,000 grant proposal.

Councilmember Hackney stated that the City has spent $6,500 each year to treat what we have and if the project is expanded to $80,000, the financial shortfall would be to the other residents.
Councilmember Kask stated that one option is to continue to treat what we are treating.  In 2014, we would be required to submit a Lake Management Plan to continue with our treatment plan.  He stated that if we are looking to treat a much greater area, we would need to participate in this whole bay treatment.

Kent Norby noted that he chose to use the number of boat slips versus amount of lake shore for their proposed funding formula.

Councilmember Kask stated that if we want to participate in this effort, we can judge the benefits and could potentially recover some of the cost through parking permits.

Councilmember Gustafson noted that the City’s participation rate in the formula was calculated at 100% versus 50% for the other Lake Shore owners, nor did he see anything for buoy fields or fire lanes.  He stated that perhaps the City should reconsider parking permit fees, since this program will benefit those individuals who use our beaches and ramps.  He asked if there would be any restrictions at our beach during the application process.  He also noted that the Marina Fund has been funding these applications for years and wondered if this was appropriate.
Councilmember Kask stated that the Marina Fund also funds the annual LMCD dues as well.

Councilmember Gustafson stated that to be fair, you would need to take this funding out of the General Fund.

Mayor Skrede stated that these are all very good discussion items but he wanted to focus the discussion tonight on the concept of Whole Bay treatments.  He stated that future funding sources could be discussed later.  He noted that February 15th is the deadline for the pledge of funding for the Whole Bay treatment program.  He stated that if the program is underfunded, the City could still move forward with regular treatments.

Kent Norby stated that they wouldn’t start the project until they get the commitment for funding.  He stated that since their grandfathered status allows them to treat more lake shore, they would prefer to begin this program in 2013.

B.
Approve Letter of Appreciation to LMCC Camera Operator Tyler Hanus
Mayor Skrede presented a Letter of Appreciation to Tyler Hanus for his excellent service as LMCC Camera Operator for the City of Deephaven since January 2009.

C.
Adopt Resolution No. 45-12, A Resolution of Appreciation of Councilmember John 

Wheaton
Motion by Councilmember Hackney to adopt Resolution No. 45-12, A Resolution of Appreciation of Councilmember John Wheaton for his outstanding contributions to the residents of the City of Deephaven.  Seconded by Councilmember Gustafson.  Motion carried 5-0.

The Council expressed their appreciation to Councilmember John Wheaton for his 8 years of outstanding service with the City of Deephaven

D.
Discuss Joint Meeting with Planning Commission
Councilmember Hackney stated that the Planning Commission would like to hold a joint meeting with the City Council and area builders to present two different options on a proposed massing ordinance.  He stated that the focus has morphed from massing to potential height and distance from property line considerations.  He stated that this joint meeting could also give the Council the opportunity to discuss other 2013 work assignments for the Committee.

Discussion was held on potential dates for a joint meeting.  It was a consensus of the Council to meet immediately before the January 15th Planning Commission.  
E.
Other
Mayor Skrede presented a check from the American Platform Tennis Association in the amount of $10,000 as their 2012 grant contribution to the 2012 Platform Tennis Court Project.
7.
NEW BUSINESS
A.
Condition of Northome Bridge
Mayor Skrede noted that the most recent inspection report on the Northome Bridge states that the City Council’s work to upgrade our bridges will not be finished following the construction of the Vine Hill Bridge.  He stated that the report recommends that the City begin planning for the eventual replacement of the Northome Bridge.  
Councilmember Kask stated that his review of the inspection report indicates that the bridge does not need to be replaced immediately.

B.
Other
There was no other New Business this evening. 

8.
REPORTS FROM STANDING COMMITTEES
A. Park Committee
Administrator Young presented the following review of the Park Committee meeting held on December 4, 2012.

· Reviewed the request from Jane & Don Brattain to vacate the Linwood Beach easement.  Further discussion will be held on January 8th.
· Reviewed the inspection report from John Flynn and Scott Ferguson on the Thorpe Park & Village Hall Warming Houses.
· Briefly discussed alternate swimming dock materials.
· Discussed the Platform Tennis Court project and establishing a reservation system for Deephaven residents.

· Recommended the reappointment of John Flynn, Cindy Webster and Jim Elvestrom.

· Recommended the reappointment of John Flynn as 2013 Park Committee Chair and Scott Ferguson as 2013 Vice-Chair.

· Reviewed the potential purchase of two unused shade shelters from the City of Minnetonka at a cost of $1,000.00 apiece.  Interest was expressed in purchasing one shade shelter for Thorpe Park. 

B.
Public Works Committee

Administrator Young presented the following review of the Public Works Committee meeting held on December 5, 2012:

· Discussed establishing a no parking zone on Rutledge & Hamilton Avenue around Thorpe Park.  No action will be taken until this spring.

· Discussed a request for the installation of sidewalk along Ridgewood Road.  The Committee recommended that the City Engineer provided an estimate on the cost to update the Safe Route to School grant that was submitted several years ago for the installation of a sidewalk along Ridgewood Road.
· Reviewed the request from Jane & Don Brattain to vacate the Linwood Beach easement from the Police’s and Public Work’s perspective.

· The Committee recommended approval of a request from Greg Holde, 3835 Monaltrie Avenue, for additional fill material and the modification of an existing easement agreement with the City of Deephaven.  This item will be presented to the Planning Commission or City Council for final action.

· Discussion was held on recommending that the City Council develop a policy on the repair and upkeep of sidewalks throughout Deephaven.  

C.
Boat Committee 

Administrator Young presented the following review of the Boat Committee meeting held on December 12, 2012:

· Reviewed mooring attachments. 

· Reviewed the 2013 Marina Fund Budget.

· Recommended the reappointment of Jim van Bergen, David Matteson & Tom Drummond to three year terms of office.
· Discussed the significant number of buoys available for lease in 2013.
9.
ADJOURNMENT
Motion to adjourn by Councilmember Wheaton, seconded by Councilmember Kask.  Motion carried 5-0.  The meeting adjourned at 8:53 p.m.

Respectfully submitted,

Dana H. Young

City Administrator

