DEEPHAVEN CITY COUNCIL MEETING

MONDAY, MARCH 19, 2012

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Darel Gustafson, John Wheaton. Keith Kask and Josh Hackney 

STAFF:
City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE CONSENT AGENDA
Motion by Councilmember Kask to approve the Consent Agenda, consisting of the following items:

A. March 5, 2012 Minutes

B. Rescind the Appointment of Keith Kask and Reappoint David Gross to LMCD Board

C. Approve the Use of Robinson’s Bay Beach for Yoga Classes

D. Authorize Pay Estimate No. 1, THN Enterprises ($71,475.00)

E. Approve February Treasurer’s Report

Seconded by Councilmember Hackney.  Motion carried 5-0.

4. MATTERS FROM THE FLOOR
Mayor Skrede stated that he had received a request from a resident for the City Council to revisit the hours pertaining to construction noise.  He stated that the resident would like the Council to consider different hours of operation for residents vs. outside contractors and to consider shortening the hours of operation.
Councilmember Wheaton stated that he is generally comfortable with the current hours and noted that in his neighborhood most contractors are finished by 5:00 p.m.

Councilmember Gustafson stated that contractors have a very short construction window and most residents get so tired of living in a construction zone that they appreciate a contractor who works longer hours to finish up the project.  He stated that he is comfortable with the current hours.

Councilmember Kask stated that this issue was reviewed by the Council several years ago and they decided on the hours that we now have on construction noise.  He stated that he would like to review the past Council’s discussion before acting on the matter.

Mayor Skrede agreed and stated that one reason for the 7:00 a.m. start time was due to the fact that City’s public works crew starts at that time.  He stated that it would be somewhat disingenuous to require a later starting time for everyone else when our own crew starts at 7:00 a.m.

Councilmember Hackney stated that while he can understand that a 7:00 a.m. starting time can be an irritation, he stated that construction activity doesn’t occur every morning and agreed with Councilmember Gustafson’s position that longer hours help get the project done.

Mayor Skrede stated that after hearing the Council’s comments, it is the general consensus to leave the construction times as is for the present time, discuss this issue at greater length at the Public Works Committee meeting and only bring it back to the City Council if there is a proposed change in the hours of operation.
5. UNFINISHED BUSINESS
A. Review Audit of 2011 Financial Statements
Kara Gaffy, with Kern DeWenter Viere, was present to present the audit of 2011 Financial Statements for Council review.

Discussion was held on the significant deficiency noted due to the lack of segregation of accounting duties due to the limited size of the staff.

Councilmember Gustafson stated that it has been his experience that once a deficiency has been noted to analyze what can be done to mitigate the deficiency.

Kara Gaffy stated that this is a very common deficiency noted among cities of Deephaven’s size.

Councilmember Hackney stated that perhaps the City could hire someone to assist with the segregation of duties.

Mayor Skrede provided a brief summary of the internal controls that are already in place to address the segregation of duties.

Kara Gaffy stated that one such segregation of duties is the fact that the same staff member prepares the utility bills and collects utility receipts.

Mayor Skrede stated that while we would want to protect both the City and staff, hiring additional staff would be a difficult expense to bear.

Kara Gaffy noted that the lake of segregation of accounting duties is actually only a mid-level deficiency.

Councilmember Kask stated that there would be an opportunity to do some collusion in utility billing and a larger city benefits in this regard because the billing and collection of receipts is done by separate staff members.  He stated that he is willing to accept this deficiency because of the size of our staff.

Motion by Councilmember Kask to accept the 2011 Audit Reports as submitted.  Seconded by Councilmember Gustafson.  Motion carried 5-0.

B.
Other

There was no Unfinished Business this evening.

6.
NEW BUSINESS  

A.
Approve 2012 Lifeguard Service Contract
Administrator Young stated that the Deephaven City Council reviewed a proposal last year from Minnetonka Aquatics that offered to provide 2011 Lifeguard Services at a cost of $35,555.  He stated that the Council decided to counteroffer by requesting a proposal that reflected reduced lifeguard services by one hour per day at Deephaven Beach, Rocky Beach and Sandy Beach.  He stated that Minnetonka Aquatics submitted a revised quote in the amount of $32,565 for 2011 Lifeguard Services, which the Council approved.  

He stated that Minnetonka Aquatics has submitted a quote in the amount of $32,600 for 2012 Lifeguard Services, which is essentially the same fee that was charged for 2011 Lifeguard Services.  He stated that this fee provides Lifeguard Services for a 65-day period from Saturday, June 9th through Sunday, August 12th at the same weekly schedule as 2011:


Deephaven Main Beach

11:00 a.m. – 7:00 p.m. / 7 days per week


Sandy Beach



12:00 p.m. – 5:00 p.m. / 7 days per week


Robinson’s Bay Beach

12:00 p.m. – 5:00 p.m. / 7 days per week

Councilmember Wheaton asked if there had been any complaints from residents in the reduction of lifeguard hours last year.
Administrator Young stated that he had not received any complaints.

Motion by Councilmember Kask to approve the 2012 Lifeguard Service Contract with Minnetonka Aquatics in the amount of $32,600.00.  Seconded by Councilmember Wheaton.  Motion carried 5-0.

B.
Adopt Resolution No. 11-12, Reestablishing Precincts and Polling Places

Administrator Young stated that on February 21, 2012, the court panel released the redistricting plan for new congressional and legislative lines within the State of Minnesota.  He stated that, fortunately, the city of Deephaven’s precinct lines remained unchanged.  He stated that the only task required of the City is to submit a resolution that reestablishes our current and existing precincts and polling places and submit the approved resolution to Hennepin County.  He added that the resolution must be approved and submitted to Hennepin County by April 3, 2012.

Motion by Councilmember Wheaton to adopt Resolution No. 11-12, a Resolution Reestablishing Precincts and Polling Places within the City of Deephaven.  Seconded by Councilmember Hackney.

Motion carried 5-0.
C.
Other

There was no other New Business this evening.
7.       REPORTS FROM STANDING COMMITTEES
A. Boat Committee
Administrator Young presented a review of the Boat Committee meeting held on March 14, 2012 on the following items:

· Boat Length Issues
· Update from the subcommittee reviewing the waiting list / 10-year rule
· Update on LMCD rules & regulations affecting the redevelopment of the Shore Space area
Councilmember Kask gave a brief update on the upcoming LMCD budget process.  He stated that there is no intention to increase the LMCD levy limits despite pressure to do more with Aquatic Invasive Species, milfoil harvesting, and boat inspections.  He stated that the LMCD Board has heard the message loud and clear from member cities about no new spending initiatives.  He stated that Director Greg Nybeck might drop by to make the LMCD 2012 budget presentation to our Council. 
8. ADJOURNMENT
Motion to adjourn by Councilmember Kask, seconded by Councilmember Wheaton.  Motion carried 5-0.  The meeting adjourned at 8:47 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
