DEEPHAVEN CITY COUNCIL MEETING

MONDAY, APRIL 7, 2014

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Darel Gustafson and Josh Hackney

ABSENT:
Councilmember Keith Kask and Steve Erickson
STAFF:
City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE CONSENT AGENDA
Motion by Councilmember Hackney to approve the Consent Agenda, consisting of the following items:

A. Approve March 17, 2014 Minutes

B. Approve Verifieds

Seconded by Councilmember Gustafson.  Motion carried 3-0.

4. MATTERS FROM THE FLOOR
Brian Girard, 3979 Hillcrest Drive, was present to request the adoption of an ordinance that would address abandoned vehicles, require a current motor vehicle license, and fire insurance or the vehicle would have to be removed.  He stated that he and his neighbors have been concerned about a particular vehicle that has not been operated since 1998.
Mayor Skrede asked why this issue hasn’t been resolved.

Brian Girard stated that he was lead to believe that nothing could be done.  He added that the vehicle is a recreational vehicle.

Mayor Skrede stated that no action can be taken under Matters from the Floor this evening and requested that staff bring this matter back to the City Council at the next meeting.

Councilmember Hackney and Gustafson both stated that they would prefer to use our current nuisance ordinance to deal with this issue rather than adopting a new ordinance. 

5. UNFINISHED BUSINESS
A.
Adopt Amended Fund Balance

Administrator Young stated that the Deephaven City Council adopted the Fund Balance Policy on November 7, 2011 in response to GASB #54 and the requirement that governments must implement GASB #54 prior to January 1, 2012.   
He stated that following the review of the 2013 audit, Mayor Skrede recommended making one minor modification to the Fund Balance Policy to increase the size of the Budget Stabilization Reserve from 80% to 90%.  He stated that this would bring the Fund Balance Policy in line with the City Fiscal Policy, which has established a 90% Budget Reserve as a fiscal goal of the City for many years.
Motion by Councilmember Hackney to adopt the recommended amendment to the Deephaven Fund Balance Policy.  Seconded by Councilmember Gustafson.  Motion carried 3-0.
B.
Adopt Resolution No. 11-14, Committing General Fund Balances

Administrator Young stated that the Fund Balance Policy requires the City Council to formalize the commitment of the General Fund balance following the annual audit in order to fund (1) outstanding compensated absences of city employees, and (2) Other Postemployment Benefits (OPEB) to city employees.  This is done annually after the city audit to determine the audited amount of these committed funds.

He stated that, as shown in Resolution No 11-14, the 2014 General Fund balance has been committed for the following purposes and amounts:

	Description
	Purpose
	Amount

	Compensated absences of employees
	To fund outstanding compensated absences of city employees
	$105,000

	OPEB Liability
	To fund Other Postemployment Benefits (OPEB) to city employees
	$85,000


Motion by Councilmember Gustafson to adopt Resolution No. 11-14, A Resolution Committing General Fund Balances for Specific Purposes.  Seconded by Councilmember Hackney.  Motion carried 3-0.
C.
Authorize Purchase of Toro Groundsmaster ($31,757.84)
Administrator Young stated that the 2014 Capital Improvement Fund Budget included $25,000 for the replacement of the Toro Groundsmaster that had been purchased back in 2004 for $23,921.  He stated that the primary benefit of the Toro Groundsmaster is that it can be converted from a mower in the spring to a snow blow in the winter.  

He stated that a budget of $25,000 was established with the consideration that the 2004 Toro Groundsmaster would be kept solely for use as a snow plow and we would purchase a new zero turn mower.  This was due concerns that our current Groundsmaster had some deficiencies when used as a mower and the conversion time is excessively long.  He stated that it would be our intention to eventually replace the 2004 Groundsmaster with a snow plow when it reached the end of its useful life 

However, Administrator Young stated that it has become increasingly clear that now would be the best time to get rid of our 2004 Toro Groundsmaster due to a number of issues identified by Public Works Foreman John Menzel:

· It has a low quality mower deck construction, which has already had to be replaced twice due to fatigue.

· The lengthy conversion process between winter and summer operations.  It takes almost 16 man hours to convert from a snowplowed to a mower.

· The aging driveline will require nearly $5,000 in repair and replacement costs within the next 5 months of operation.

· There are a high number of moving parts that require constant maintenance.

· The low ground speed increases transport time.

· Its high center of gravity means a less safe mower.

· And, it has an inefficient and outdated diesel engine that consumes a high amount of fuel and operates at a high decibel level.

He stated that due to these concerns, it was decided to scrap plans to retain the 2004 Toro Groundsmaster and purchase a separate zero turn mower and obtain bids on a new and upgraded Groundsmaster.  The following bids from MTI Distributing were obtained off of the MN State Contract and from National IPA Pricing, which provides an even more substantial discount:

	Item
	Bid Price 
	IPA Pricing 

	Toro Groundsmaster 3280-D, 24.8 hp Kubota Diesel Engine, 60” Discharge Deck
	$29,428.04
	$28,757.93

	Toro Groundsmaster 7200-D, 28 hp Kubota Diesel Engine, 60” Discharge Deck
	$32,497.00
	$31,757.84


He stated that all bids include the trade in of the 2004 Toro Groundsmaster 328 for a price of $6,000.00.

He stated that the two primary differences between the Toro Groundsmaster 3280-D and 7200-D are that the latter includes a more powerful engine and it uses tracks instead of wheels for more efficient snow clearing operations.  He stated that Public Works Foreman John Menzel recommended the purchase of the Toro Groundsmaster 7200-D for the following reasons:

· It enables conversions from summer to winter operations in less than 8 man hours.

· It enables fast connections between a wide variety of implements (broom, plow, etc).

· It provides superior operator visibility and ease of operation, including pinpoint snow placement.

· Zero turning radius.

· Lower operator fatigue.

· 20% lower center of gravity, which makes it safer for summer mowing operations.

· Superior winter traction on our hockey rinks making for more efficient snow removal.

· Higher quality mowing deck.

· Higher ground speed.

· New high efficiency diesel engine decreases fuel consumption.

Administrator Young stated that although the purchase of a 2014 Toro Groundsmaster 7200-D would be $6,757.84 over the $25,000 that has been budgeted for this piece of equipment, this cost is more than offset by the purchase of the new 2014 Freightliner Plow Truck, which came in $25,541 under budget

Councilmember Gustafson stated that the primary concerns regarding retaining the 2004 Toro Groundsmaster is due to its problems as a mower rather than as a snow plow.  He asked if this didn’t make the argument for keeping the 2004 Toro and simply getting a new mower.

Administrator Young stated that this is a legitimate argument but the deciding factor was that the 2004 Toro would need approximately $5,000 in repairs over the next few years to keep the machine in operational condition as a snow plow.  He stated that the other consideration is that all these repairs would be needed in a machine that already has had ten years of hard use.
Mayor Skrede stated the cost of retaining our 2004 Toro, with repairs, and purchasing a new mower would cost approximately $22,000 in comparison with purchasing a new 2014 Toro Groundsmaster in the amount of $32,000.  He stated that if we kept the 2004 Toro we would still be left with a 10-year old machine that may need to be replaced sooner rather than later.  He stated that he would support the purchase of the new 2014 Toro Groundsmaster.
Motion by Councilmember Hackney to authorize the purchase of the 2014 Toro Groundsmaster 7200-D in an amount not to exceed $32,000.00 from MTI Distributing.  Seconded by Councilmember Gustafson.  Motion carried 3-0. 

D.
Other

There was no other Unfinished Business this evening.

6. NEW BUSINESS
A.
Approve 2014 Lifeguard Service Contract with Minnetonka Aquatics
Mayor Skrede noted that Minnetonka Aquatics submitted a bid last year in the amount of $32,987.50 for Lifeguard Services for a 65-day period for the following weekly schedule at each of the three beaches:


Deephaven Main Beach
-
12:00 p.m. – 7:00 p.m. / 7 days per week


Sandy Beach


-
12:30 p.m. – 5:00 p.m. / 7 days per week


Robinson’s Bay Beach
-
12:30 p.m. – 5:00 p.m. / 7 days per week

He stated that Minnetonka Aquatics is proposing the same fee of $32,987.50 this year that was charged last year for a 65-day period at the same weekly schedule.

Administrator Young stated that the 2014 Budget for Lifeguard Services is $33,978.00 and the proposed 2014 contract fee would be $990.50 less than budgeted. 

Councilmember Gustafson stated that the Council had a discussion last year about problems with boats parking on the swimming dock at Deephaven Beach after the lifeguards left and asked if we are getting rid of the lifeguards too early.

Mayor Skrede stated that he didn’t know if it’s the lifeguard’s job to enforce these types of issues.

Councilmember Gustafson stated that he knows it’s a concern for residents using the beach.

Administrator Young stated that we have scheduled the lifeguards to serve until mid-August for a number of years and haven’t had any reports of problems at Deephaven Beach until last year.  He stated that he doesn’t know if this is a new trend or an aberration.  He stated that it was staff’s intention to use CSO’s at the beach after the lifeguards leave to try to curb some of the illicit activities this year.

Mayor Skrede noted that he would like to see some funding available in next year’s Police Department Budget for CSO’s.

Motion by Councilmember Hackney to approve the 2014 Lifeguard Service fee of $32,987.50 submitted by Minnetonka Aquatics.  Seconded by Councilmember Gustafson.  Motion carried 3-0.

B.
Authorization to begin the process for hiring a new Zoning Coordinator

Administrator Young stated that there is the real possibility that Zoning Coordinator Gus Karpas may be taking a job in Austin, Texas and would like the opportunity to begin the process of hiring a new Zoning Coordinator as quickly as possible if Gus is offered the position in Austin.  
Motion by Councilmember Hackney to authorize staff to begin the process for hiring a new Zoning Coordinator.  Seconded by Councilmember Gustafson.  Motion carried 3-0.

C.
 Other

There was no other New Business this evening.

7. DEPARTMENT REPORTS
A. Police Department
Mayor Skrede provided an update on the first day of dropping off and picking up of students at the Elementary School during the bridge closure.  

B. Excelsior Fire District
Fire Board Liaison Josh Hackney provided a brief review of the Fire District Board meeting on March 26th.  

· There were a total of 168 calls for service through February 2014, a marginal increase from last year.

· The 2013 EFD audit and 2013 Firefighter’s Relief Association audit were presented.

· The issue concerning the Maximum Benefit Worksheet was discussed and the Pension Agreement will be modified next month to state that Board action on the Firefighter’s pension will be held at the March meeting rather than the January meeting as we had originally requested.
· A summary of the Duty Crew trial was presented.
· The 2015 EFD Budget will be discussed at the April 16th Work Session.

The Council reviewed and discussed the District salary ranges that were proposed for the Fire Chief, Fire Inspector, and Administrative Assistance positions. 

Mayor Skrede stated that he is pleased that the District has established a set of parameters for staff salaries.

C. Public Works
Administrator Young provided an update on recent and upcoming public work activities.

D. Administration
Administrator Young provided a brief summary on the following items:

· April Mailings

· Property Management Plan    

· Upcoming dates of interest

· 2015 Budget  

· Job Description revisions
· Grace Lutheran Church “adopting” Minnetonka Blvd for litter pickup from Grace to Cty Rd 101 & Minnetonka Blvd

· Thank you to the platform tennis enthusiasts who raised $2,550 at a recent platform tennis tournament

· AT&T is expressing interest in obtaining a ground lease agreement for the cell tower site at City Hall.

8.
ADJOURNMENT
Motion to adjourn by Councilmember Gustafson, seconded by Councilmember Hackney.  Motion carried 3-0.  The meeting adjourned at 8:10 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
