DEEPHAVEN CITY COUNCIL MEETING

MONDAY, JUNE 4, 2012

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Council members Darel Gustafson, John Wheaton, Keith Kask, and Josh Hackney

STAFF:
Police Chief Cory Johnson, Zoning Coordinator Gus Karpas, and City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE CONSENT AGENDA
Motion by Councilmember Hackney to approve the Consent Agenda, consisting of the following items:

A. Approve May 21, 2012 Minutes

B. Approve Verifieds

C. Authorize Final Payment to Upper Midwest Athletic Construction in the amount of $8,400.00 for the resurfacing of the Shuck Park tennis courts
Seconded by Councilmember Gustafson.  Motion carried 5-0.

4. MATTERS FROM THE FLOOR
There were no Matters from the Floor this evening.

5. PLANNING & ZONING REQUESTS
A.  Showcase Event – The applicant is requesting a Showcase Event Permit to participate in the Parade of Homes, which is scheduled the weekends of September 8th - 23rd.  Section 1355 of the Zoning Ordinance permits limited participation in Showcase Events with the issuance of a Showcase Events Permit. 

Zoning Coordinator Karpas presented his staff report.  He said the request was to include the new home built at 19100 Rutledge Road in this fall’s Parade of Homes.  He said the applicant has worked with the Police Department to minimize the impact of parking and has submitted the required insurance information.   He recommended approval of the request, since the applicant has satisfied the requirements of the ordinance. 

Karpas indicated he received two emails from adjacent neighbors opposed to the proposal due to traffic and safety concerns.

Representatives from Lake Country Builders were present to answer any questions.

Councilmember Wheaton asked how many requests for participation in the Parade of Homes have been approved in the past few years.  Mayor Skrede said none.  He said the intention of the Council when they adopted the Showcase ordinance was to permit events such as the Remodeler’s Showcase which would benefit residents by providing ideas on how to update their own homes.  The other reason the ordinance was drafted was to help give the neighbors who had to put up with construction traffic relief from having to put up with additional traffic as the property was shown to outsiders.

Councilmember Hackney acknowledged the dates of the entire event but wanted to know the exact dates that the home would be shown.  Councilmember Kask stated that he also wanted to know the days the house would be shown.  Renee Aldecocea, Lake Country Builders, said the event starts on September 8th and runs four weeks ending on September 23rd.  They intended to show the property only ten days, the Saturday and Sunday the first weekend, and Thursday through Sunday the next two weekends.

Councilmember Wheaton questioned how the property would be marketed if it were not in the Parade, noting it would most likely be sold like any other private home.  Councilmember Hackney felt the Parade is just an opportunity to market a business and not necessary the specific home.

Councilmember Gustafson recalled the variance granted to the property owners and recalled them being a young family who gave the strong impression that they were building the home to live in it.  Ed Near, Lake Country Builders, said the family is no longer planning to live in the home.

Councilmember Wheaton said he got the same impression as Councilmember Gustafson.  He said he voted against the request at the time, though he wasn’t necessarily against the whole project.  He said the applicant never indicated that he was not moving into the neighborhood.  He said after the property went up for sale, he remembered the applicant was an architect, which made him think this was his plan all along.  He’s a little miffed the Council seemed to be misled into granting a variance to a potential new resident just to have the property marketed to the general public in a big way.  He said he had an issue with the whole way this situation has developed.

Mayor Skrede said he appreciated the work and attention given to the neighbors by Lake Country during the construction of the home, but he agrees with Councilmember Wheaton that the whole situation just doesn’t feel right.  He said he watched the tape from the meeting when the variance for the property was granted and felt he missed some items such as the location of the driveway which he would now change.  He said Parade houses in neighborhoods like this create a lot of stress.  He said Rutledge Road is a short cut to the beach for residents and gets a lot of traffic, especially on the weekends.

Joe DeCarli, 19045 Rutledge Road, said he had a certain expectation when the house was being built that there would be a new neighbor in the house once it was completed and he was shocked when he saw the real estate sign put up on the property.  He said he has been to Parade homes in the past and has seen the traffic they generate.  He noted that September is a busy time of year with school buses and people removing their boats.  He questioned why the city even has to allow such events since all they do is help a business do their marketing.  He said at the very least, if the city is going to approve this request, he would like to see a requirement that they run a shuttle from Thorpe Park and have no street parking around the home.

Councilmember Hackney asked what could be expected in terms of attendance for a Parade home.  Zoning Coordinator Karpas said he couldn’t say for sure, but a lot depends on the builder.

Councilmember Kask noted the Council should refrain from mentioning specific events such as the Remodeler’s Showcase and Parade of Homes since the ordinance treats them all as Showcase Events, and this was done on purpose to encompass all types of events which impact residential areas of the city.  He said there are different times of year in which permits are more burdensome than others.  He said that even though the ordinance suggests a maximum participation of ten days in any one event, it doesn’t mean the city has to approve that many days of participation.  He said the ordinance was drafted because the city felt the residential character of the neighborhoods was being compromised by these types of events.  He noted the official publications advertising these events can be modified on a house by house basis subject to the specific regulations of individual cities.

Mayor Skrede said his issue is with the homeowner and the way he chose to approach this process and not the builder.  He said he’s not favorably inclined to support this request.  He believes the city was misled.  He reiterated that he believes the builder did a good job on the home and this is not an issue with the builder.

Councilmember Wheaton agreed.  He would like an opportunity to speak with the homeowner and discuss what has transpired.  He said he doesn’t have the appetite to grant the permit for a Showcase Event at this time because he believes it creates safety concerns and will impose an excessive burden on the city and its residents due to the length of the event, the narrowness of the streets and the number of children in the neighborhood.

Motion by Councilmember Wheaton to deny the Special Events Permit to include 19100 Rutledge Road in the Parade of Homes to be held the weekends of September 8th – 23rd.  Issuance of the permit would create safety concerns and impose an excessive burden on the surrounding neighborhood.  Seconded by Councilmember Gustafson.  Motion carried 5-0.

6. UNFINISHED BUSINESS
A.
Review 2013 Budget Schedule
City Administrator Young presented the following proposed schedule for the review of the 2013 Deephaven City Budget:

Monday, June 18th
2013 Budget Overview, 2013 Salaries, General Fund Revenues, General Fund Expenditures, Capital Improvement Fund, General Government, Elections, Administration, City Hall, Police Budget, Fire Budget, Planning & Zoning, Streets & Roads, Public Works, Parks & Recreation, Wildlife Management

Monday, July 2nd
Budget Review & Revisions

Monday, August 20th

Budget Review & Revisions

Tuesday, September 4th 
Final Budget Review, Adopt Preliminary Tax Levy

Monday, October 15th
Park Improvement Fund, Marina Fund, Recycling Fund

Monday, November 19th
Water Fund, Sewer Fund, Storm Water Fund

Monday, December 3rd

Truth in Taxation Hearing, Adopt Final 2013 Tax Levy, Adopt 2013 Budget

The Council approved the proposed 2013 Budget Schedule.

B.
Discuss 2012 Goose Control Programs
Administrator Young stated that over the past two years, the City Council has discussed a variety of goose control methods, principally for Thorpe Park, the most viable of which included:

1. Contracting with Canada Goose Management Inc. to provide for the removal of geese.  This program has proven to have some success with the removal of geese from sites at St. Louis Bay and Carson’s Bay.  One complaint has been received this year about the number of geese at Carson’s Bay.

2. Contracting with TruGreen Commercial Services for a treatment called Flight Control.  The treatment costs $429.12 per acre and the only areas needing treatment are those specific “Drop Zones” used by the geese.  The treatment is currently being used successfully over at Minnetonka Middle School East on their athletic fields.  Several complaints have been received earlier this year about the number of geese at Thorpe Park.

He stated that the City currently has $2,800 in the 2012 Wildlife Management Budget for goose control.

Mayor Skrede noted that the City has contracted with Canada Goose Management Inc. in the past to conduct a survey of the goose population in Deephaven but he would be supportive of a more active goose control program this year.

Councilmember Hackney stated that the goose population was particularly bad around Thorpe Park.

Mayor Skrede stated that he would be supportive of trying Flight Control treatments at Thorpe Park to encourage the geese to relocate elsewhere.

Councilmember Gustafson stated that the number of geese seem to go up or down and noted that he saw 12 ducks but no goslings at the park.  He stated that it might be time to do something a little more proactive.

Mayor Skrede suggested applying Flight Control around the pond and ditch area and would like to see it applied more around the path than just on a one acre site surrounding the pond.  

C.
Other

There was no other Unfinished Business this evening.
7. NEW BUSINESS
A.
Other 

Mayor Skrede stated that the Xcel Energy Transmission Line Project letters to the surrounding cities, to the MN Department of Commerce, and the MN Public Utilities Commission have been completed following the Council’s comments and are now ready to be sent.  
8. DEPARTMENT REPORTS
A. Police Department
Police Chief Johnson stated that May had been a very busy month for his Department, particularly due to a couple of burglaries.  He stated that he was pleased to report that the investigation on the burglaries is going very well and they have several suspects identified.

Mayor Skrede asked if burglaries are becoming a trend.

Chief Johnson stated that burglaries are way up all across the Metro area.   
B. Excelsior Fire District
Fire Board Liaison Darel Gustafson provided a review of the items discussed at the May 23rd Excelsior  Fire District meeting:

· Fire Inspector Kellie Murphy-Ringate received recognition for the LMCC for her work on the cable access channel in getting the message regarding inspections and fire safety to the public.
· Training of the new firefighters is going well.  All recruits have passed their initial training and are now involved in preparing for their Firefighter II exams.

· Calls are down from last year.  Year-to-date for 2011 was 224 calls and year-to-date for 2012 is at 211 calls.

· Reviewed the annual 2011 audit of the Fire Relief Association.  There were no surprises in the audit.

· Discussed the 2013 Budget, which included:

a. A 3.11% increase from 2012, largely owing to a $30,000 proposed transfer from the Undesignated Fund to the Fire Relief Fund.  He stated that he opposed this transfer and was assured that it will still be used in the calculation of the Undesignated Fund as part of the policy to maintain 20-30% unreserved fund balance.

b. The actual increase in the contribution to the member cities will be a 1.09% increase.  Deephaven’s funding will increase 0.96%.

c. The next steps in the budget process will be to meet with the member cities in August, make any necessary adjustments in September, and adopt the new budget in October.

· Discussed Engine 22.  The total budget for the project was $475,000 - $390,000 for the truck, $30,000 for the equipment, and $55,000 for the financing.  Bids for the truck came in over budget and Assistant Chief George felt comfortable in reusing some of the old equipment and still making the budget work overall.  The financing is also coming in under budget and as a result the City of Excelsior’s representative suggested funding the budget at the total amount.  He stated that he opposed this suggestion and, after some discussion, the final amount for the truck and equipment was agreed not to exceed $425,000, $5,000 over budget.
Mayor Skrede noted that the City of Shorewood, although totally unsolicited, submitted an offer to the Excelsior Fire District to finance the truck and equipment at 1.50%.  He stated that it was Shorewood’s intent to invest excess funds.  He stated that since Shorewood is contributing over 30% of the entire funding to the Excelsior Fire District, their actual rate of return will be well below 1.5%.  He stated that we should thank Shorewood for their willingness to finance the truck and equipment.

C. Public Works
Administrator Young provided an update on recent and upcoming public work activities.

Mayor Skrede noted that the Public Works Committee now consists entirely of staff members and elected officials, as was intended in the original design of the Committee, and there is no longer a citizen advisor on the Committee.  He welcomed any other member of the City Council to join the Committee.

Councilmember Hackney asked who was at the Committee meetings.

Mayor Skrede stated that the Committee consisted of two members of the Public Works Department, the Administrator, Administrative staff member Teresa Pendleton, Police Chief Johnson, and himself.  He stated that it is also not uncommon for the City Engineer to be present.  He stated that one of the primary goals of the Committee is to be a filter for City projects and develop answers for a lot of questions that would ordinarily arise at the Council level.  

D. Administration
Administrator Young provided a brief summary on the following items:

· State Audit Report  
· 2013 City Budget preparations
· July Newsletter
· Population & Household Estimates provided by the Metropolitan Council
· 2013 Woodland Contract preparations
· 2012 Election preparations

Mayor Skrede notified the Council that the Minnehaha Creek Watershed District provides grant funds for certain landscaping projects.
9. ADJOURNMENT
Motion to adjourn by Councilmember Kask, seconded by Councilmember Wheaton.  Motion carried 5-0.  The meeting adjourned at 8:10 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
