PARK COMMITTEE MEETING

August 7, 2012

Minutes

Call Meeting to Order

Vice-Chairman Scott Ferguson called the meeting to order at 7:02 p.m.

Members Present

Patrick Regan, Cindy Webster, Scott Ferguson, Jim Elvestrom, Leslie Gustafson, and City Administrator Dana Young 

Members Absent

John Flynn
June 5, 2012 Minutes

The Committee approved the June 5, 2012 minutes on a motion by Cindy Webster, seconded by Jim Elvestrom.  Motion carried 5-0.

Matters from the Floor

There were no Matters from the Floor this evening.
David Paulson, Park Committee Candidate

The Committee tabled discussion on this item since Park Committee candidate David Paulson wasn’t in attendance this evening. 

Park Reports

Committee members provided their monthly park reports:

Cindy Webster stated that Deephaven Beach looks good and the new garbage and recycling containers are well used.

Leslie Gustafson recommended the installation of a grill at Robinson’s Bay Beach.  She stated that it would be well used at this beach.

Cindy Webster stated that there has been a substantial reduction in the number of geese at Thorpe Park but there are a considerable number of ducks around the pond.  Jim Elvestrom stated that he saw about 70 or so geese at Thorpe Park this weekend.  Dana Young stated that the first application of Flight Control really seemed to control the number of geese at Thorpe Park earlier this summer but the City Council noted that a second application might be needed due to the return of a significant number of geese.  Leslie Gustafson noted that she hasn’t seen as much goose poop this summer as she has in the past.

Jim Elvestrom stated that he would like to see adjustable basketball posts at the court at Thorpe Park.  He said the court would be more heavily used by younger kids if adjustable posts were installed on each of the narrower sides of the court.  Dana Young stated that he was generally disappointed with the lack of use of the court.  Patrick Regan noted that some pickup teams were playing there this evening.

Patrick Regan stated that there is a sizable area on the eastern side of the Thorpe tennis courts that has come loose.  He recommended checking the warranty on the court.

Jim Elvestrom recommended installing two benches at the Thorpe courts.  Leslie Gustafson recommended installing one bench inside the court and one on the outside of the court.  
2013 Park Capital Improvement Projects
Dana Young stated that there are two Funds the City uses to finance park and beach projects.  The first is the Capital Improvement Fund that finances the replacement of all fixed assets for the City and the second is the Park Improvement Fund that finances the acquisition of parks or special projects.  He stated that the Park Improvement Fund cannot fund park or beach maintenance projects.

Dana Young stated that the following list of projects have been included in the 2013 Capital Improvement Fund for City parks & beaches:

· Thorpe Park Benches (6)


-
$ 9,000
· Thorpe Park Ballfield Benches (4)
-
$ 2,000

· Thorpe Park Horseshoe Court

-
$    500

· Deephaven Beach Lifeguard Chair
-
$ 1,000

· Deephaven Beach Boardwalk Repair
-
$ 5,000

· Deephaven Beach Swimming Dock
-
$35,000

· Total





$52,500

He stated that the 2013 Capital Improvement Fund could also include those items mentioned under Park Reports – a grill for Robinson’s Bay Beach, adjustable basketball posts for Thorpe Park, and two benches for the Thorpe tennis court.
Jim Elvestrom suggested the City could consider purchasing standup paddle boards with lockers at Deephaven Beach.  Cindy Webster stated that she would be concerned that the boards would be stolen.

Patrick Regan suggested investing in more uniform park signs throughout the City.  He stated that some of the signs are older and not uniform so it can be difficult to determine whether the park is a city or county park.  He stated that consistency in signage would really improve the looks of the parks and further suggested installing some sort of city logo on the warming house.  He also suggested repainting the Thorpe warming house.

Patrick Regan stated that it might also be time to look into developing different uses at each of the parks.  It was noted that there is a similarity in playground structures at Children’s Park, Shuck Park and Village Hall Park – all more or less catering to younger children.  He stated that it might be time to carefully examine the use of each park to ensure there isn’t a redundancy in use.  Scott Ferguson suggested that it might be an opportune time to consider hiring a consulting firm to develop a master park plan for the city.

Cindy Webster suggested improving the dock at Burton Park by creating more of a walkway structure.

Leslie Gustafson suggested installing actual restrooms at Thorpe Park.  She stated that she wouldn’t let her children use the porta-potties.

Dana Young suggested that each member develop a list of potential projects for further discussion at the next month.
Platform Tennis Project / Review Site
Dana Young provided an update of the Platform Tennis Court project.  He stated that the bid for dissembling and reconstructing the two courts from Lifetime Fitness has been awarded to Total Platform Tennis in the amount of $55,000.  The work consists of:
· Disassemble the court located at Lifetime Fitness

· Reconstruct the same court at Haralson Park in Deephaven at a location specified by the City.  Material will not be replaced except as noted below.

· Repair all welds on the deck panels

· Dig and pour eighteen (18) 12”-round concrete piers below the frost line

· Replace five (5) screen sections.

· Replace 3 snow gates

· Replace 34 tension rods

· Replace the existing light fixtures with six (6) 400-watt (pulse start) metal halide lighting fixtures and bulbs.  Fixtures will be used and the bulbs will be new.

· Repaint the existing superstructure in gloss black.

· Apply paint (Premier Purple™ & green) and aggregate to court surface to APTA specifications

· New net and center strap

· Spread 2” layer of stone under court for erosion control

· Install two (2) 400,000 BTU propane heating units mounted on concrete pads with “drip shields” attached above and two (2) circulation fans.  Heaters and fans will be new.

Scott Ferguson presented the original site plan of the Haralson Park landscaping project showing the proposed site for the second platform court for Committee review.

Other

Hockey rink improvements - Scott Ferguson provided an update on the group of residents who expressed an interest in upgrading the hockey rinks in Deephaven.  He stated that their wish list is as follows:

· Upgrade both hockey rinks to a multi-sport facility (hockey & rollerblading) by installing a concrete surface.

· Replace the boards.

· Purchase new goals.

· Improve the lighting & better control light runoff.

· Revamp the warming houses.

He stated that an alternate goal would be to install chiller piping.  He noted that there are 76 kids in Deephaven who participate in Minnetonka Youth Hockey.

He stated that it was suggested that the proposed funding for this project could be through the Minnetonka Youth Hockey Association and the Hennepin County Youth Grant.

Further discussion was held on these potential improvements and the Committee encouraged the residents to come before the Park Committee with more formalized plans for this project. 

Minnetonka Community Education Advisory Council - Dana Young asked if anyone would be interested in serving as Deephaven’s representative on the Minnetonka Community Education Advisory Council.  Cindy Webster stated that she would be very interested in serving on the MCE Advisory Council.  Dana Young stated that the City Council would act on Cindy’s appointment on August 20th. 
Adjournment

Motion to adjourn by Patrick Regan, seconded by Leslie Gustafson.  Motion carried 5-0.  The meeting adjourned at 8:35 p.m.  The next regularly scheduled meeting of the Park Committee will be held on Tuesday, September 4, 2012.
