DEEPHAVEN CITY COUNCIL MEETING

MONDAY, AUGUST 18, 2014

MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Steve Erickson, Josh Hackney, Keith Kask and Darel Gustafson

STAFF:
City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE CONSENT AGENDA
Motion by Councilmember Kask to approve the Consent Agenda, consisting of the following items:

A. Approve August 4, 2014 Council Minutes

B. Adopt Resolution No. 23-14, Requesting Winter Use of LRT Trail

Seconded by Councilmember Erickson.  Motion carried 5-0. 

4.
MATTERS FROM THE FLOOR
There were no Matters from the Floor this evening.

5.
UNFINISHED BUSINESS
A.
Update on Vine Hill Bridge Project

City Engineer David Martini was present to provide an update on the Vine Hill Bridge Project, the contractor pay estimate, and on engineering costs.  He stated that Pay Request No. 5 in the amount of $213,950.73 includes all work completed though August 8, 2014.  He stated that the total work certified to date with this pay request accounts for approximately 95% of the total anticipated construction cost for this project.  
He stated that the bridge is open, traffic restored, the LRT Trail is open, and the project is substantially completed.  He stated that the final punch list will be compiled as there are no major items left to complete.  He noted that the City’s share of the project cost increased substantially since the last pay estimate due to the significant increase in the amount of approach work.  He stated that at the next meeting to review the upcoming pay estimate, he would provide a more firm look at overall project expenses 
Mayor Skrede requested clarification on what specific items on the project schedule were completed and included in this pay estimate.

David Martini provided an explanation on which items were included in Pay Request No. 5.

Councilmember Hackney stated that it appears that everything is done at this point with the exception of the final punch list.

David Martini stated that was correct and he would determine the final quantities for Council review along with the next pay estimate.

Councilmember Erickson asked if there was going to be a rail installed on the east side of the bridge.

David Martini stated that a rail on the east side was something we were going to consider after the bridge was constructed to find a cheaper alternative.

Councilmember Kask noted that the west side rail cost $11,600 and it was actually less expensive to install the cement guardrail.  He stated that he would be reluctant to spend $11,600 for a decorative railing.

Councilmember Erickson stated that he saw a man sitting on the cement guardrail dangling his legs over the edge just the other day and was concerned about the potential safety aspect of not having a railing on the east side.

Mayor Skrede noted that it was not a requirement to install a rail on the east side of the bridge but he would be more agreeable to installing a railing at a cost of approximately $5,000 rather than the current price of $11,600.  He stated that he was not opposed to installing a railing if the price is right.

Councilmember Kask requested that staff secure quotes on the cost of a railing of the same design as the railing along the west side of the bridge.

Additional discussion was held on how the railing would be fastened to the bridge.

Councilmember Erickson stated that a resident commented on the shoulder that tapers to almost nothing coming out of Chimo.  He stated that it was explained to him that the shoulder was used as a walkway to school and now it is stripped all the way to the shoulder.

Mayor Skrede stated that the width was needed to establish a full turn lane.  He stated that he doesn’t consider it a safety issue rather as a feature that once was there and now it is not.  He stated that he will take a look at the shoulder tomorrow.

Councilmember Kask also noted that Xcel should restore the street lights near the bridge.

Mayor Skrede noted that the low lying area northwest of the intersection should be seeded and covered with a blanket like the other restored areas.

Councilmember Erickson noted that the Garden Club would like to put a planter on the plaza.

Mayor Skrede further noted that the school needs to be aware that they need to repair the stop sign by their entrance, their border fence, and the fixture by the flashing light.

David Martini stated that in regards to the engineering costs, Bolton & Menk’s construction phase engineering fees total $114,428.50, which equates to 97% of the estimated budget for construction administration services based on a 17 week construction schedule.  He stated that the actual time of construction has taken 20 weeks and observation time has exceeded 40 hours per week as we have worked towards the completion of the construction.  He stated that due to the lengthy construction schedule, he anticipates that they will exceed the fee estimate for engineering services in order to oversee the punch list work and prepare final documentation for the project.  
B.
Authorize Pay Estimate No. 5 to Lunda Construction, Vine Hill Bridge Project

City Engineer David Martini recommended payment of Pay Estimate No. 5 to Lunda Construction in the amount of $213,950.73, which accounts for amounts previously approved and a 5% retainage.  To date, the participating and non-participating costs are as follows:

· Participating Costs (Bridge Bond)
=
$1,131,296.17  

· Non-Participating Costs (City)
=
$   272,446.62                
· Total





$1,403,742.79
Motion by Councilmember Kask to approve the Pay Estimate No. 5 to Lunda Construction in the amount of $213,950.73 for the Vine Hill Bridge Construction Project.  Seconded by Councilmember Gustafson.  Motion carried 5-0.

Mayor Skrede stated that further discussion will need to be held on how we want to resolve the potential damages due to the fact that the contractor exceeded their permitted number of contract days by 8 days.  He added that he doesn’t want issues regarding the Vine Hill Bridge Project to stretch out endlessly.

David Martini agreed and stated that they intend to have final project cleanup this fall and the final inspection this spring.

C.

Other
Discussion was held on the Vine Hill / Hwy 7 intersection project.

David Martini stated that the contractor will be removing concrete and patching this week with striping scheduled for next week.

6.

NEW BUSINESS

A.

Approve Sign Retroreflectivity Policy

Administrator Young presented the Sign Retroreflectivity Policy for Council review.

Discussion was held regarding the possibility of using a taller post for both stop signs and street signs, the replacement of damaged posts, and on the potential burden to the public works crew in replacing the significant number of stop signs that are planned to be replaced in 2015.

Motion by Councilmember Kask to approve the Sign Retroreflectivity Policy as presented.  Seconded by Councilmember Hackney.  Motion carried 5-0.
B.

Other

Discussion was held on a Board of Appeals training session scheduled for tomorrow in St. Louis Park and whether there would be any interest in reviewing potential limits on the storage of recreational vehicles, boats and cars on private property in Deephaven.
7.
REPORTS FROM STANDING COMMITTEES

A. Public Works Committee
Administrator Young presented a review of the Public Works Committee meeting held on August 5, 2014 on the following items:

· Took no action on amending the City’s current Water Line Freeze Policy.
· Reviewed the proposed Summerville Road Storm Sewer Project, which intends to move the existing ponding of water at the intersection of Summerville & Harper to the existing culvert north on Summerville Road.
· Reviewed the proposed Linden Road Storm Sewer Project.
· Reviewed drainage issues at 3450 Deephaven Avenue.
Mayor Skrede noted that the Northome Bridge also scored very low in the last bridge inspection report and discussion will need to begin the repair or reconstruction of this bridge.
8.
ADJOURNMENT
Motion by Councilmember Hackney to adjourn the Regular Council, seconded by Councilmember Erickson.  Motion carried 5-0.  The meeting adjourned at 8:00 p.m.

9.
SPECIAL COUNCIL BUDGET WORKSESSION

Administrator Young stated that unless the Council had any specific questions on the budget, there was nothing new to discuss regarding the 2015 General Fund Budget.

10.
ADJOURNMENT

Motion by Councilmember Hackney to adjourn the Special Council Budget Worksession, seconded by Councilmember Erickson.  Motion carried 5-0.  The meeting adjourned at 8:01 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
