DEEPHAVEN CITY COUNCIL MEETING

MONDAY, NOVEMBER 18, 2013
MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:00 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Josh Hackney, Steve Erickson, Darel Gustafson and Keith Kask 

STAFF:
City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE CONSENT AGENDA
Motion by Councilmember Hackney to approve the Consent Agenda, consisting of the following items:

A. Approve November 4, 2013 Special Council Work Session Minutes

B. Approve November 4, 2013 Regular Council Minutes

C. Reappoint Doug Ruble to Boat Committee

D. Approve October 2013 Treasurer’s Report

Seconded by Councilmember Erickson.  Motion carried 4-0.  Councilmember Kask abstained.
4. MATTERS FROM THE FLOOR
Hennepin County Commissioner Jan Callison was present to provide a summary of recent County activities, including:
· Hennepin County’s 2014 budget will increase 0.98%, which is consistent with the past three years.  On average, the budget has increased 1.19% over the past three years, with much of the increases owing to union contracts.

· Market values are up in the County with the largest increase in apartments.

· Passport services at the Ridgedale Service Center have been terminated due to increasing federal regulations.

· Hennepin County library hours are changing to be more uniform throughout the County.

Mayor Skrede asked if the County has felt the ramifications of the Affordable Care Act. 

Commissioner Callison stated that the County is self-insured but is certainly concerned about the potential impact of the Cadillac tax.
Further discussion was held on the SW Rail Project.

5. UNFINISHED BUSINESS
A.
Authorize Hiring Kathryne McCullum as City Clerk
Administrator Young stated that the City Council authorized hiring a City Clerk on October 7th to replace Shelley Souers, who is planning to retire from the City on December 31, 2013.  He stated that advertised notice for this position was sent to both local newspapers, posted on the League of Minnesota Cities Website, and placed in the Sunday edition of the Star Tribune.  In response to the advertisements, a total of 133 applications were received for this position.  He stated that a Hiring Committee consisting of himself, Woodland Mayor Jim Doak and Shelley Souers was formed to interview the most qualified candidates.  Interviews with the top ten candidates were held on November 6th and 7th.  

Administrator Young stated that the Hiring Committee unanimously selected Kathryne McCullum as the most qualified candidate due to the quality of her interview and her extensive experience both as the Greenfield City Administrator/Clerk Treasurer since 2008 and her 16 years of experience as the Minnetonka Deputy Clerk.  He stated that for these reasons, City Staff recommends hiring Kathryne McCullum for the position of City Clerk at a starting salary of $21.05 per hour for 30 hours per week.  

He stated that following Council approval, Kathryne would be available to begin work with the City on December 9th, which would enable her to receive personalized training from Shelley Souers until her retirement at the end of the month.

Motion by Councilmember Hackney to authorize hiring Kathryne McCullum as City Clerk at a starting salary of $21.05 for a 30 hour work week.  Seconded by Councilmember Gustafson.  Motion carried 5-0.

Councilmember Kask expressed his appreciation for all the excellent work performed by current City Clerk Shelley Souers and wished her the very best in her future plans.

B.
Approve 2014-2016 Waste Management Contract Proposal

Administrator Young stated that he and Mayor Skrede met with Waste Management staff to renegotiate a mutually agreeable contract extension for residential garbage, recycling & compost pickup service that expires on December 31, 2013.

He stated that he and Mayor Skrede were able to negotiate a 1.5% per year increase over a three year period, which follows a 1% annual increase from 2011-2013.  The proposed 2014-2016 monthly service rates are as follows:

	Service Level
	Annual % Increase
	2013 Current
	2014 Proposed
	2015 Proposed
	2016 Proposed

	32-Gallon Cart
	1.5%
	12.96
	13.15
	13.35
	13.55

	64-Gallon Cart
	1.5%
	17.98
	18.25
	18.52
	18.80

	96-Gallon Cart
	1.5%
	21.03
	21.35
	21.67
	21.99

	Recycling Service
	1.5%
	2.87
	2.91
	2.96
	3.00

	Yard Waste
	1.5%
	6.00
	6.09
	6.18
	6.27


He stated that Deephaven has a small but passionate group of residents who strongly support the pickup of organic waste.  For that reason, discussion was held on the possibility of initiating an organic pickup program for Deephaven residents.  He stated that Waste Management representatives were not willing to start an organic pickup program due to the high costs and low participation rates of an organic pickup program and Waste Management representatives used as an example a pilot program in the City of Minnetonka that they participated in a couple of years ago which resulted in only 26 individuals participating in the program, with only 12 active participants.

He stated that other communities have successfully negotiated the free pickup of curbside yard waste twice per year as part of their hauler contracts, which might be of particular interest to our community as future Hennepin County Recycling Grants might be somewhat uncertain.  This proposal was submitted to Waste Management Representatives and they offered two options:

Option No. 1 – 50% cost share of the pickup and disposal of curbside yard waste at the Spring & Fall Cleanup Day events under the currently proposed three-year contract.  Yard waste disposal typically costs the City $2,620 per year for both the Spring & Fall Cleanup Day events.  Option No. 1 would result in annual savings of approximately $1,310 per year.
Option No. 2 – Waste Management would pay the entire cost of the pickup and disposal of curbside yard waste at the Spring & Fall Cleanup Day events under a five-year contract offering rate increases of 2% per year.  Option No. 2 would result in annual savings to the City of approximately $2,620 per year. 
Councilmember Kask stated that he doesn’t have a real good idea on how many residents participate in the Spring & Fall cleanup events and would rather go with the three year contract that offers 1.5% rate increases per year.  He stated that most residents participate in the garbage and recycling programs and not the City Cleanup programs.
Councilmember Gustafson noted that the participation in the Spring & Fall cleanup events is almost 100% in his neighborhood.

Councilmember Erickson stated that participation is approximately 80% in his neighborhood but stated that he would be inclined to go with the lower annual rate increase of 1.5%. 

Motion by Councilmember Kask to approve the 2014-2016 contract proposal under Option No. 1 for Refuse, Compost and Recycling Pickup Services Contract with Waste Management.  Seconded by Councilmember Hackney.  Motion carried 5-0.
C.
Review 2014 Water, Sewer & Storm Sewer Budgets
Administrator Young presented the 2014 Water, Sewer & Storm Sewer Budgets for Council review.

Discussion was held regarding the $2.00 per month rate increase proposed in 2014 for the Storm Water Fund.
D.
Review Five-Year Utility Projections

Administrator Young presented Five-Year Utility Projections for Council review.

E.    
Review 2014 Marina Fund Budget / Five Year Marina Fund Projections 

Administrator Young presented the 2014 Marina Fund Budget and Five-Year Marina Fund Projections for Council review.

F.
Other

Mayor Skrede asked Councilmember Gustafson to request that the Planning Commission review those items that are currently allowed as a Conditional Use and review the definition of Conditional Use Permit.
6. NEW BUSINESS
A.
Adopt Ordinance No. 05-39, Amending the Definition of Dog Owner
Administrator Young stated that the Police Department recently had a court case dismissed by a Hennepin County Judge due to the definition under Dog Owner.  He stated that the current Ordinance states the owner is in violation even if the dog owner is not home.  The recent case that was dismissed was a scenario where the dog owner was out of state and the responsible party let the dog out.  The judge was not pleased that the owner was charged and she dismissed the case.  It was recommended by City Attorney Tallen to change the Ordinance to include a responsible party 
Councilmember Hackney asked what would happen if a 13 year old were watching a neighbor’s dog and the dog was cited for some sort of violation.
Administrator Young stated that, under the new definition of dog owner, the 13 year old could potentially be in violation of the ordinance as the responsible party.

Councilmember Erickson stated that we have to be careful that we don’t over legislate and we need to determine whether there is a real need for the ordinance.

Mayor Skrede stated that it would be interesting to know what the Hennepin County Judge was considering when the case was dismissed.

Councilmember Kask stated that it would be interesting to know whether this ordinance amendment was necessary to deal with minor issues such as dogs running at large or much more serious issues as  dangerous dogs.

Mayor Skrede suggested that perhaps this issue could be handled through the licensing process.

The Council deferred further action on the ordinance amendments until they could discuss this issue in more detail with Police Chief Johnson.

B.
Other

Discussion was held on the proposed Memorandum of Understanding that will be presented at the upcoming Excelsior Fire Board meeting on the development of a funding mechanism to permit future per year benefit increases to the Fire Relief Association.
Councilmember Erickson provided an update on recent actions concerning the Lake Minnetonka Communication Commission.  He stated that the LMCC will reorganize and move forward with eleven cities that have decided to remain in the LMCC.  Further discussion was held on the City of Orono’s request to obtain their proportional share of the LMCC’s cash reserves.  Councilmember Erickson stated that the Commission has been advised that this would be a budget request that must be approved by 100% of the member cities.  He noted that the 2014 LMCC Budget has already been approved.
Councilmember Erickson provided a summary of website options for the City Council to consider.  Discussion was held on the pros and cons of GovOffice.com, a stand along website system, and a square space solution.  It was the consensus of the Council to move forward on the GovOffice.com option in the amount of $3,975.

Councilmember Erickson provided a summary on the City’s technology infrastructure and noted that a number of work stations are antiquated and need to be replaced and the servers need to be upgraded.  He recommended upgrading to Office 365 at a cost of $150 per user and stated that an upgrade of the server could cost $6,000 - $8,000.  Further discussion on this recommendation will be held with Police and Administrative staff. 

7. REPORTS FROM STANDING COMMITTEES
A.
Public Works Committee
Administrator Young presented a review of the Public Works Committee meeting held on November 6, 2013 on the following items:

· Coyotes concerns on Manor Road

· Discussion on elevations & curbing at 19100 Rutledge Road.

· Reviewed storm water cost estimates and prioritized future projects.

· Recommended the postponement of the manhole repair project until 2014.

· Discussed meeting with Kyle Colvin, Assistant Manager with the Metropolitan Council Environmental Services, regarding the City exceeding the maximum wastewater discharge on July 13, 2013.

B.
Boat Committee
Administrator Young presented a review of the Boat Committee meeting held on November 13, 2013 on the following items:

· Discussed the expiring terms of Michael Kelly, Sue Jerutis & Roy Quaintance

· Reappointed Doug Ruble to a three year term of office
· Recommended leasing a buoy space to the Lake Mtka Sailing School

· Reviewed the 2014 Marina Fund Budget

· Discussed the Ten Year Rule / Waiting List

Discussion was held on lowering the number of Boat Committee members from 9 to 7 to make it comparable to the Park Committee and Planning Commission.  Mayor Skrede requested bringing the necessary ordinance amendment to the City Council at the next meeting.

8. ADJOURNMENT
Motion to adjourn by Councilmember Kask, seconded by Councilmember Erickson.  Motion carried 5-0.  The meeting adjourned at 10:35 p.m.

Respectfully submitted,

Dana H. Young

City Administrator
