DEEPHAVEN CITY COUNCIL MEETING

MONDAY, DECEMBER 16, 2013
MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:15 p.m.

PRESENT:
Mayor Paul Skrede, Councilmembers Steve Erickson, Josh Hackney, Keith Kask and Darel Gustafson

STAFF:
City Administrator Dana Young

2. PLEDGE OF ALLEGIANCE
The Council recited the Pledge of Allegiance.

3. APPROVE DECEMBER 2, 2013 MINUTES
Motion by Councilmember Kask to approve the December 2, 20133 Council minutes.  Seconded by Councilmember Erickson.  Motion carried 5-0.

4. MATTERS FROM THE FLOOR
There were no Matters from the Floor this evening.

5. UNFINISHED BUSINESS
A.
Adopt Resolution No. 45-13, Accepting Bid for Vine Hill Bridge Project
City Engineer David Martini stated that seven bids for the Vine Hill Road Bridge Project were opened by Hennepin County on November 26th:



Contractor



Bid

Lunda Construction
$1,470,307.25


C.S. McCrossan Construction
$1,492,940.65


Edward Kraemer & Sons
$1,499,812.50


S.M. Hentges & Sons
$1,513,093.55


Redstone Construction
$1,556,632.23


Robert R. Schroeder
$1,582,092.54


L.S. Black Construction
$1,929,864.26

He stated that the low bid, which is 9.55% above the engineers estimate, was submitted by Lunda Construction and based on the participating costs from the state bridge bond fund, the estimated cost splits for the project are as follows:


Non-Participating (City)
$301,701.96


Participating (Bridge Bond) 
$1,168,605.29

He stated that the City’s share of the project cost is significantly higher than originally estimated primarily due to two items – the bridge removal and storm sewer costs.  He stated that the bridge removal item alone, which is 100% City cost, exceeds the engineers estimate by $110,000.  He stated that he has approached Mn/DOT and asked them to reconsider their participation in this item since it is not an accurate representation of the cost of removing the old bridge.  He stated that Mn/DOT has agreed to increase the participating cost of the project by $50,000 to help reduce the impact of the large discrepancy between the estimated cost of bridge removal and the actual bid price.  He stated that he also performed an analysis of the second lowest bidder and found that the City’s cost, as well as the overall project cost, to be higher than that of the low bid. 
He stated that based on his firm’s review of the bids and the adjustment that Mn/DOT has made to the participating share of the project costs, he believes that it is unlikely that re-bidding the project will result in significant cost savings for either the State or the City.  He stated that he recommends awarding the project to Lunda Construction in the amount of $1,470,307.
Mayor Skrede noted that the Public Works Committee could review and potentially reduce some of the  additional storm water costs.  He stated that the State stepped up with an additional contribution of $50,000 and rather than going out for re-bid, since we have achieved $50,000 in savings already, we could attempt to achieve other savings as we go along.

Councilmember Erickson noted that there is also potentially a cost not to perform and wanted to make sure that this cost doesn’t exceed the actual project item.

David Martini stated that the project has been bid on a per unit basis and as long as we stay within the scope of the project by reducing 50’ of storm water main, for example, we should be fine.  He noted, however, if we bid 200’ of storm water main and we lower it to 5’, the contractor might be concerned by such a significant change in project scope.  He stated that he would like the opportunity to review  these potential storm water reductions at the Public Works Committee meeting in order to get input from the public works staff.  He added that he is sensitive to his engineering cost estimate and hopes to stay within this estimate.

Motion by Councilmember Kask to adopt Resolution No. 45-13, A Resolution Accepting the Bid & Awarding a Contract to Lunda Construction Company in the amount of $1,470,307.25 for the Vine Hill Bridge Project.  Seconded by Councilmember Hackney.  Motion carried 5-0.

B.
Approve 2014-2016 Waste, Recycling & Compost Contract with Waste Management
Administrator Young stated that the City Council approved the overall terms of the proposed three-year agreement with Waste Management on November 18, 2013.  The specific terms of the proposed agreement were negotiated by City Staff and reviewed by the City Attorney.  

He stated that the only change in the terms from what was reviewed by the City Council on November 18th is an improvement in Waste Management’s offer to provide 50% cost share of the pickup and disposal of curbside yard waste at the Spring & Fall Cleanup Day events.  In the proposed agreement, Waste Management will now provide Yard Waste & Leaf Cleanup at a flat rate of $2,000 for each cleanup event.  This would increase our savings on the Spring & Fall Cleanup Day events from an estimated $1,310 per year under the original offer to $4,412 per year under the new offer.  

Discussion was held on the fact that this contract was for residential customers only and the potential impact on higher density housing units.
Motion by Councilmember Hackney to approve the 2014-2016 Waste, Recycling & Compost  Contract with Waste Management.  Seconded by Councilmember Erickson.  Motion carried 5-0.

C.
Adopt Second Reading of Ordinance No. 05-39, Amending the Definition of Dog Owner
Motion by Councilmember Kask to adopt Ordinance No. 05-39, An Ordinance Amending the Definition of Dog Owner.  Seconded by Councilmember Hackney.  Motion carried 5-0.

D.
Other
There was no other Unfinished Business this evening.

6.
NEW BUSINESS
A.
Other
There was no other New Business this evening. 

7.
REPORTS FROM STANDING COMMITTEES
A. Park Committee
Administrator Young presented the following review of the Park Committee meeting held on December 3, 2013.

· Reviewed a request from Brian Larson (18920 Park Avenue) for the installation of a lacrosse field at Thorpe Park.

· Discussed the installation of heating units at the platform courts and recommended that the City Council reconsider the installation of a card swipe system.
B.
Public Works Committee

Administrator Young presented the following review of the Public Works Committee meeting held on December 4, 2013:

· Discussed and recommended approval of a request for the installation of yield signs at the intersection of Westview Drive and Rutledge Road due to the amount of park traffic.
· Discussed a request for the installation of flashing pedestrian warning signs at Heathcote crosswalk and recommended the installation of more noticeable pedestrian crosswalk signage as an alternative.

· Authorized Focus Company to perform a free evaluation of the Thorpe Park lighting system to determine whether the park lighting system could be made more cost effective and aesthetic. 
Councilmember Gustafson inquired about the status of establishing no parking zones on Rutledge Avenue along Thorpe Park.  Administrator Young stated that it is still under consideration by the Public Works Committee along with the possibility of extending no parking along portions of Hamilton Avenue.

C.
Boat Committee 

Administrator Young presented the following review of the Boat Committee meeting held on December 11, 2013:

· Discussed the Ten Year Rule / Waiting List with Mayor Skrede
8.
ADJOURNMENT
Motion to adjourn by Councilmember Hackney, seconded by Councilmember Erickson.  Motion carried 5-0.  The meeting adjourned at 7:45 p.m.

Respectfully submitted,

Dana H. Young

City Administrator

