PARK COMMITTEE MEETING
December 4, 2018
Minutes

Call Meeting to Order
Chairman Patrick Regan called the meeting to order at 7:00 p.m.

Members Present
Patrick Regan, Wendy Duren, Scott Ferguson, Lindsey Carr, Tom Erdmann, Kent Carlson, and
City Administrator Dana Young

Members Absent
Scott Hemink, Tracy Whitney

September 11, 2018 Minutes
The Committee approved the September 11, 2018 Park Committee minutes on a motion by
Tom Erdmann, seconded by Patrick Regan. Motion carried 5-0.

Matters from the Floor
There were no Matters from the Floor this evening.

Park Reports
Dana Young provided an update on the following items:

e The Deephaven Beach Sun Arbor was repaired in October.

e The Thorpe Park Warming House Project was officially completed on November 16,
2018.

e The hockey rink and interior of the boards were painted in October.

e A substantial portion of the open drainage ditch running through Thorpe Park was
covered after installing an underground pipe.

Dana Young provided an update on the rental of paddleboard racks. He stated that the city crew
built 30 racks and all 30 were rented in 2018. He stated that they currently have a total of 38
individuals on the paddleboard rack roster.

Discussion was held on the complaint from the last meeting on the condition of trees at Thorpe
Park. Dana Young stated that he would have to check with public works to see if the trees in
question have been removed.

Wendy Duren stated that she and Tom Erdmann have switched park assignments. She stated that
she is now overseeing Burton Park and Tom is overseeing Children’s Park.

Wendy Duren stated that she noticed some tape and canvass bag down at Burton Park near the
garden. Dana Young stated that he would have the crew check it out.



Discuss Alternative L ocations for Fishing

Dana Young stated that the City Council approved the use of Burton Park and Bay Street as
public fishing locations on September 17". He stated that improvements would have to be made
at both sites to accommodate fishing, a permit may be required from the LMCD to modify the
Burton Park dock, and he intends to send a letter to the abutting property owners at the
Cottagewood site to let them know that fishing has been approved for this site. He stated that if
they have any issues or concerns about this use, they will be invited to attend an upcoming Park
Committee meeting.

He stated that in regards to the repair of the water fountain at the Cottagewood Children’s Park,
the City Council didn’t object to the City bringing in a contractor to repair the water line as long
as it could be shut off outside the building so the public works crew would not have to enter the
building. He stated that the Council was also interested to see if there would be a way to make
the fountain pump more maintenance-free.

Tom Erdmann stated that having an outside shut off would be important feature for the
Cottagewood Store as well. He thought that the Cottagewood Board would likely approve this
project. He noted that the Store plans to do some work on the patio and suggested that a longer
term solution may be to remove the sand and gravel mix at the fountain in order to reduce the
amount of repair work needed for the fountain.

Discuss Bikeway Grant Request for Proposals / Minnetonka Blvd Reclamation Project
Patrick Regan stated that he sent the updated plans and request for proposal for the Bikeway
study to Alta Design & Planning. He stated that he plans on having a conversation with them
tomorrow once he has better understanding on what role the proposed project engineer on the
Minnetonka Blvd Resurfacing Project will have on the bikeway study.

Dana Young stated that the City is going through a request for proposals process in order to
select a project engineer for the Minnetonka Blvd Resurfacing Project. The project engineer’s
primary responsibility will be to develop plans and specifications for a 36’ wide surface, with
sufficient space off of the driving lanes for bike or pedestrian traffic. He stated that it will be
similar to the walkways available on Vine Hill Road.

Kent Carlson stated that it is intended that Minnetonka Blvd provide a safe pathway for more
experienced riders and the Heathcote trail would be available to get kids to the LRT Trail and to
the Elementary School. He stated that this route would involve the use of the Hennepin County
grant funds. He stated that the Council intends to obtain community feedback on these two
options.

Kent Carlson asked if we would need to send the Bikeway RFP to multiple vendors. He stated
that he thought this was a requirement of the Hennepin County Grant. Dana Young stated that
he would check on this requirement.

Scott Ferguson suggested that the RFP could be sent to Confluence.



Patrick Regan noted that Alta specializes in these types of projects, which is why he sent the RFP
to them. He stated that he could invite them to the next Park Committee meeting to discuss their
RFP.

Wendy Duren asked about the timelines of these two engineering studies.

Dana Young provided an overview of the timeline for selecting the project engineer on the
Minnetonka Blvd project and stated that the two projects should work well together.

Patrick Regan agreed and stated that the two firms will have to work together on these projects.

Kent Carlson stated that the RFP on engineering services for the Minnetonka Blvd project are
due at the end of December, interested firms interviewed the first week in January, and the
finalist selected at the February Council meeting. He stated that a community meeting on the
project will be held after the schematics are completed.

Further discussion was held on the extent of the discussion at the community meeting.

Tom Erdmann stated that connectivity is very important for our community and is looking
forward to this discussion.

Patrick Regan stated that the time to do this work is now. Installing a walkway later would be
significantly more expensive.

Discuss Multi-Use Facility — Usage & Attendants
Dana Young provided a summary on the City’s plan to use warming house attendants at the
Thorpe Park Warming House to provide some oversight of the facility.

Discussion was held if the restrooms needed to be open 24/7.

Several members expressed concerns regarding potential vandalism and whether time locks
couldn’t be installed to close the restrooms from 10:00 p.m. to 6:00 a.m.

Patrick Regan stated that the Park Committee should work on the development of a reservation
policy for the building. He stated that there should be some distinctions made between the use of
the building by resident vs. sports organizations.

Wendy Duren stated that she would put together a draft of a policy for Committee review next
month.

Review 2019 Park Projects
Dana Young stated that 2019 Park Projects include:

e Bikeway Feasibility Study - $40,000
e Shuck Park Playground Equipment - $35,000
e Shuck Park Tennis Court Reconstruction - $50,000



Tom Erdmann and Lindsey Carr both noted that the tennis courts get used quite a lot at Shuck
Park but the playground equipment is rarely used.

Patrick Regan suggested placing a notice on NextDoorDeephaven about the planned
improvements to Shuck Park and request public input.

Tom Erdmann suggested a neighborhood meeting could be held at the Cottagewood Store.
The Committee suggested that the meeting could be held on Monday, January 14™ at 7:00 p.m.

Discuss Fitness Court Program
Discussion was postponed until the next meeting pending additional information.

Discuss 2019 Committee Membership
Dana Young noted that the one-year terms of Patrick Regan and Scott Ferguson expire in
February 2019 and the first term of Wendy Duren expires in February 2019.

Patrick Regan stated that with his other commitments, he would have to step down as Committee
Chairman and may have to step down from the Committee. He stated that he would have a
better idea on whether he would be able to continue on the Park Committee in the next month or
SO.

Wendy Duren stated that she would like to serve a second term and would be interested in
serving as the Chair of the Committee. Patrick Regan stated that he would endorse the selection
of Wendy as Chairwomen.

Scott Ferguson stated that he would be willing to volunteer his spot on the Committee to another
resident.

Discuss Process for Cancelling Meetings
Wendy Duren stated that she would prefer to have the Chair or Vice Chair make the decision on
whether to cancel a Park Committee meeting.

Dana Young stated that it would be a very good idea to meet on a more regular basis and
encouraged the Chair and Vice-Chair to solicit their ideas on agenda items. He noted that he
may have other meetings that he has to attend that periodically conflict with a scheduled Park
Committee meeting and may not be able to attend every Park Committee meeting.

Discuss Maintenance of Trail between LRT Trail & Elementary School

Wendy Duren stated that last May and later this fall, a walk and bike to school day was held.
She presented a site plan that showed the pathway to the Elementary School from the LRT Trail
and the combined ownership of the pathway by the City of Deephaven and the Hennepin County
Railroad Authority. She stated that this pathway is in rough shape and, fortunately, had the
Minnetonka School District repair the pathway prior to the fall event. She stated that she is
looking at someone to maintain the pathway.




She stated that the Railroad Authority would allow someone else to maintain this pathway since
they will not maintain connecting trails.

Patrick Regan stated that he thought that the pathway should be maintained by the School
District since they represent students from a number of different communities and not just
Deephaven.

Kent Carlson agreed and stated that the City has a pretty good relationship with the School
District and will see if they would be willing to maintain this pathway.

Other
There was no other discussion item this evening.

Next Meeting Date
The next meeting of the Park Committee will be held on January 8, 2019.

Adjournment
Motion to adjourn by Scott Ferguson, seconded by Wendy Duren. Motion carried 5-0. The

meeting adjourned at 8:38 p.m.



