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MONDAY, JUNE 18, 2018
MINUTES

1. CALL MEETING TO ORDER:  Mayor Paul Skrede called the meeting to order at 7:22 p.m.

PRESENT:	Mayor Paul Skrede, Councilmember’s Kent Carlson, Steve Erickson, Tony Jewett, and Darel Gustafson

STAFF:	City Administrator Dana Young

1. PLEDGE OF ALLEGIANCE

The Council recited the Pledge of Allegiance.

1. APPROVE CONSENT AGENDA

Motion by Councilmember Erickson to approve the Consent Agenda, consisting of the following items:

1. June 4, 2018 City Council Minutes
1. Authorize the Police Department to Continue the Interview Process
1. Approve May 2018 Treasurer’s Report

Seconded by Councilmember Jewett.  Motion carried 5-0.
 
4.	MATTERS FROM THE FLOOR

There were no Matters from the Floor this evening.

5.	NEW BUSINESS

A.  	Review 2019 EFD Budget

EFD Liaison Steve Erickson provided a review of the 2019 EFD Operating Budget for Council review.  He stated that the 2019 Operating Fund Budget is $1,090,196, which represents a $53,415 or 5.15% increase from the 2018 Budget.  He stated that the increase is attributable to the following items:
1. $49,759 increase in Personnel Services, largely owing to $26,200 that has been added for night time duty crew staffing and a $10,000 addition for exceptional service pay
1. 2% salary increases for firefighters and officer pay.  
1. Wage increases for Fire Chief (2.0%), Fire Inspector (2.0%) and Administrative Specialist (4.5%) according to wage policy.
1. Continuing the use of a Part-Time Fire Inspector for Special Events
1. Employer benefit increases including health insurance and PERA. 
1. $7,000 increase for Radio Units to assist with the replacement of 8 portable radios.

He stated that one of the more significant changes in the Operating Budget is proposed to occur mid-year when a crew of two firefighters will be assigned at each station from 10:00 p.m. to 6:00 a.m. Monday through Friday.  He stated that this is intended to improve response times and provide more scheduled shift opportunities.  He stated that these types of duty crews are the new trend in fire services.

Councilmember Jewett asked why these shifts weren’t scheduled on weekends.

Councilmember Erickson stated that this is the schedule that the firefighters requested and it may be adjusted in the future.

Mayor Skrede asked why these shifts weren’t scheduled to match the busiest call periods.

Councilmember Gustafson also asked why the shifts aren’t designed now to match the heaviest call volume.  Councilmember Erickson noted that call volume is somewhat equally distributed throughout the week.  He noted that the shifts are based on call data.

Councilmember Erickson further noted that an additional $10,000 has been added to the 2019 Budget as incentive pay to try to encourage staff to move in the direction we would like them to head.

Councilmember Erickson stated that the 2019 Capital Equipment Plan has been revised to where the five primary trucks are now on a 25-year replacement schedule, which has resulted in significant savings over the next 25 years.  He stated that the annual contribution to the Capital Improvement Fund will be $180,000 in 2019, which represents a $10,000 increase in order to phase in gradual increases up to $200,000 per year beginning in 2024.  He stated that the following purchases are proposed in 2019:
1. Year Two lease payment for new Aerial Truck 		- $164,500
1. Inspector Vehicle						- $  43,900
1. Rescue 12 / Excursion					- $  63,500
1. Miscellaneous Equipment					- $    5,000
1. Total							  $276,900

Councilmember Erickson stated that the Building Improvement Fund is designed to provide funding for larger building repair and improvement projects.  He stated that $24,000 has been budgeted to be transferred from the Operating Fund into the Building Fund for the following schedule of projects in 2019:
1. Station No. 1 building repairs and / or improvements in 2019:
1. Station Remodel for Sleep Rooms			- $100,000
1. Landscaping				 		- $    2,000
1. Carpet Replacement in 2021				- $    8,908
1. Appliances in Kitchen & Wash Room			- $    1,500
1. Phone System Replacement in 2020			- $    7,500
1. Total							  $119,908

1. Station No. 2 building repairs and / or improvements in 2019:
1. Station Remodel for Sleep Rooms			- $100,000
1. Carpet Replacement in 2021				- $    3,000
1. Appliances in Kitchen & Wash Room			- $    5,500
1. Phone System Replacement in 2020			- $    2,000
1. Total							  $110,500

Councilmember Erickson concluded his summary by stating that $538,050 has been budgeted for the transfer into the Fire Facilities Fund for the payment of the facilities bonds.

Mayor Skrede stated that the Fire District is planning to install some sleeping rooms in both stations and have obtained a grant to assist with the funding.  He stated that the roof structure at Station No. 2 in Deephaven was suppose to have been constructed to accommodate sleeping rooms on the second floor.  He stated that he is concerned about the ambulance service that is currently benefitting this station and how they will be treated if or after the rooms are constructed.  He wants nothing to harm this relationship because Police Chief Johnson worked hard to get the ambulance service here.

Councilmember Erickson stated that he has had these conversations regarding the ambulance service with the Fire Chief.

Mayor Skrede stated that it is an asset to have the ambulance at our station.

Councilmember Gustafson agreed.  He stated that with their equipment and training, the ambulance service is a huge benefit for our city.

Councilmember Erickson agreed and stated that he will continue to be diligent as this project moves forward.  He stated that he has talked with the ambulance service and they like being here. 

Motion by Councilmember Erickson to approve the 2019 Operating Fund Budget in the amount of $1,832,246.  Seconded by Councilmember Carlson.  Motion carried 5-0.

Motion by Councilmember Erickson to approve the 2019 Capital Equipment Fund Budget in the amount of $290,400.  Seconded by Councilmember Carlson.  Motion carried 5-0.

B.	Discuss Paddleboard Structures at Deephaven Beach

Administrator Young stated that the Park Committee was approached by Mark Sigel and other paddleboard enthusiasts on March 6, 2018 about the possibility of the City installing a paddleboard structure at various park locations and leasing space to residents.  He stated that the Park Committee, in subsequent discussions on this issue, voiced general support of this proposal under the following conditions:

1. Initially install 18-24 paddleboard racks north of the sports court at Deephaven Beach
1. Several of racks should be set aside for rental of city-owned paddleboards

He stated that one of the more interesting components of this proposal is attempting to find a paddleboard structure that is appropriate for the aesthetics of Deephaven Beach.  In other words, a locker-style structure is probably too massive to fit in with the beach area.   
  
He stated that if this proposal were approved by the City Council, a total of 24 rack spaces would be purchased for installation just north of the sports court at Deephaven Beach.  Residents would be notified via website to submit an application for a paddleboard rental space and residents would be assigned spaces by lottery with the first 24 given a paddleboard rack and the remainder assigned a waiting list space.  Residents would have to purchase their own lock to safeguard their paddleboat.  The City would charge $100.00 per rack.

Mayor Skrede asked why the City would want to bother renting out our own paddleboards.

Councilmember Carlson agreed that we don’t have the staff to take care of paddleboard rentals.

Councilmember Jewett suggested that we need to figure out a lock structure on one of the paddleboard racks.

Administrator Young stated that the residents would have to provide their own lock system.

Councilmember Gustafson stated that his neighbors use a wheel cart to take their paddleboards down to the beach.

Mayor Skrede stated that having racks at the beach would be a convenience for paddleboard owners.

The Council recommended reviewing the paddleboard racks at Tommy’s Trolley in Excelsior and at Lake Calhoun.

Motion by Councilmember Erickson to further investigate paddleboard rack designs and approve the purchase of 24 paddleboard racks to be installed north of the sports court at Deephaven Beach, with renters selected by a lottery system and charged $100.00 for the season.  Seconded by Councilmember Carlson.  Motion carried 5-0.
 
C.	Discuss Sun Arbor Repair

Administrator Young stated that both the Park Committee and our public works crew have noted that the Sun Arbor at Deephaven Beach is in poor condition.  The Sun Arbor was originally constructed 18-20 years ago and is in rough condition with heaving floorboards and footings.

He stated that Public Works Foreman John Menzel obtained a bid from Concept Landscaping to adjust the posts in order to level it and install 539 sq. ft. of new treated decking and treated joists for a cost of $16,345.00.  He noted that our crew would remove the decking and joists and haul the material away for a savings of $3,500.00.  The contractor proposes to do the work in August, when the beach is less active.

He stated that this project has not been included in the 2018 Capital Improvement Fund Budget.  Staff recommends reallocating 2018 funding for the construction of the fence along the west side of the Chowen’s Corner parking lot, which was budgeted at $14,000.00, towards the reconstruction of the Sun Arbor.  

Mayor Skrede stated that he would be interested in seeing if he could get the Sun Arbor repaired using volunteers.  He suggested postponing a decision on this item until the July 2nd Council meeting when he would have a much better idea if he could find a suitable number of volunteers for this project.

D.	Other

Based on preliminary discussions during the Budget Work Session, Mayor Skrede asked staff to research a possible addition to the quarterly utility billing for street resurfacing improvements.

6.	UNFINISHED BUSINESS
 
A.	Other

There was no other Unfinished Business this evening.

7.	REPORTS FROM STANDING COMMITTEES

1. Park Committee

Administrator Young provided a brief review of the Park Committee meeting held on June 5, 2018 regarding the following items:

· Welcomed New Member Tom Erdmann
· Discussed alternate public fishing locations 
· Discussed a request for the installation of a porta potty at Children’s Park.

Further discussion was held on painting the hockey rink surface.  Administrator Young stated that more discussion will be held on this issue at the August Public Works Committee meeting.
 
8.	ADJOURNMENT

Motion to adjourn by Councilmember Gustafson, seconded by Councilmember Erickson.  Motion carried 5-0.  The meeting adjourned at 8:27 p.m.

Respectfully submitted,
Dana H. Young, City Administrator

